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A Values-Driven CEDS for Wabanaki Communities
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 Home mortgages 

 Home improvement

 Refinancing

 Down Payment Assistance

 Construction loans

 Permanent Loans

 Operating Capital

 Participation funding

 Technical Assistance

 Free financial counseling
– Credit, Budget & 

Homeownership

 Free tax preparation 

 Matched Savings

 Small Business Loans

 Entrepreneur Centers

 Artisan Loans 

 Technical Assistance
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Introduction to FDDC
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Core products and services

• Community development for facilities, housing and 
business development

• Small Business for growth and tribal citizen success

• Residential lending for safe and quality homeownership

• Financial counseling for borrower readiness



EDA CEDS Specs
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EDA Program Areas

CEDS Specs



EDA CEDS Specs
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The application process (September 27, 2022 – June 11, 2024)
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9/27/22 FDDC reaches out to EDA inquiring about 
opportunities specifically around a CEDS and attached 
funding for an economic development director.

3/2/23 FDDC receives the Planning NOFO from EDA after 
two follow-up emails and a meeting with our regional 
rep.

5/16/23 EDA requests submission of a description of the 
LTA proposal discussed in meeting that day. Question 
arises about duplicity, EDD’s and the Mi’kmaq CEDS.



The application process (September 27, 2022 – June 11, 2024)

6

6/12/23 Feedback from EDA asks for more clarity about a CEDS- how is it not duplicative of regional CEDS?



The application process (September 27, 2022 – June 11, 2024)
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6/13/23 FDDC’s response to how this is not duplicative of EDD CEDS



The application process (September 27, 2022 – June 11, 2024)
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6/13/23 EDA’s response



The application process (September 27, 2022 – June 11, 2024)
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July through October, FDDC works with contracted support and submits an 8-page narrative proposal and all the accompanying fed 
requirements (budget, SF’s, match letter, etc), as well as letters from the local EDD’s.

The application was submitted in EDGE on October 27, 2023, a year and a month after initial outreach.

6/20/23 EDA’s – Actually Partnership Planning Program is not a good fit because of a waitlist, so LTA it is!



The application process (September 27, 2022 – June 11, 2024)
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Email received 11/6/23

After FDDC consult with Penobscot Nation and after direct outreach from Penobscot Nation to EDA, email received 11/15/23



The application process (September 27, 2022 – June 11, 2024)
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Body of email sent received 11/20/23. Attached was a formal letter of explanation around 
sovereignty how Wabanaki-wide is different than a Nation-based CEDS



The application process (September 27, 2022 – June 11, 2024)
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11/24/23 EDA responds to application with additional requests



The application process (September 27, 2022 – June 11, 2024)
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Data Challenges- December, 2023



The application process (September 27, 2022 – June 11, 2024)
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Some back and forth, email received 12/26/23 (!) indicating what is still required from the initial list

1/11/24 update

The 8 additional requests from the EDA are submitted in EDGE. 



The application process (September 27, 2022 – June 11, 2024)
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Email from EDA, 2/1/24

Another request, by letter, from the Investment Review Committee 
subject line “Four Directions Dev. Corp.- Merits Further Consideration
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The application process (September 27, 2022 – June 11, 2024)

FDDC reply 2/8/24
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The application process (September 27, 2022 – June 11, 2024)

EDA 3/1/24

EDA 3/15/24
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The application process (September 27, 2022 – June 11, 2024)

Best email other than the closeout letter  

EDA email 6/11/24
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EDA/Western Lens Wabanaki-Centered

RELATIONSHIPS

RELATIONSHIPS

RELATIONSHIPS

TRANSACTIONAL

COMPARTMENTALIZED

PRIVILEGED 

$/POWER-CENTERED



WOLIWON
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