
The Life Path of Data
From Raw Numbers to Effective Storytelling
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Introductions

Andrea Mader

Sweetgrass Consulting

Heidi Cuny

Cuny Communications
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Storytelling 101

Audience Quantitative 
Data

ChangeQualitative 
Data
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Data Best Practices

1. Track a small set of core metrics consistently

2. Build one centralized tracking system

3. Collect stories, photos, and quotes continuously

4. Schedule quarterly data cleanup and review

5. Measure outcomes, not just lending activity
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Practical applications for Native CDFIs
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Grants

Mountain | Plains Coalition

Build Back Better - $45M

• PPP Research

• Market Study

• Native CDFI Lending Data

• Public Data Sources

• Economic Multiplier Modeling

Wind River Coalition

Recompete - $36M

• Historic Events

• Public Data Sources

• Impact Data from Partners

• Harvard Growth Lab
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Recompete Grant: Data → Story

Raw Data Story
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Annual Reports

NACDC Financial Services

• Primary Data from Salesforce 

• Success Stories

• Multiplier Effect Ratios and 
Extrapolation
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Annual Report: 
Mix of 
Quantitative & 
Qualitative 
Data
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Internal Operational Efficiencies

Akiptan data to generate strategic plan then salesforce to collect data to 
report to strategic plan while also tying into staff performance metrics.

NACDC investing in more quantitative metrics resulted in a different audience 
of funders and in less time in reporting and data entry/cleaning efficiencies 
resulting in more money in the door - at a ratio of $1:$33 from 2022-2025.

Spruce Root in TA program tracking tied to a stronger Alaska Native specific 
experience and story of impact.
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Q&A

Andrea Mader

Sweet Grass Consulting

andrea@sweetgrassconsulting.ne

t

970-412-5836

Heidi Cuny

Cuny Communications

heidi@cunycommunications.co

m

415-279-0185

More Questions

mailto:andrea@sweetgrassconsulting.net
mailto:andrea@sweetgrassconsulting.net
mailto:heidi@cunycommunications.com
mailto:heidi@cunycommunications.com
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Special Thanks to Our Sponsors
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