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of Native CDFls reported increased demand last year
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EVER. SINGLE. ONE.
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say technology Is a barrier to meeting that demand
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MORE DEMAND
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LESS CAPACITY
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TODAY, WE BUILD
A PLAN
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NOT A CONCEPT.

Not a framework for Q4
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DESIGN. BRIDGE. BUILD.
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ALASKA
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A FAMILY.
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THE COLLECTIONS
DEPARTMENT OF A
LOCAL CREDIT
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NOT EXACTLY THE PLAN
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MORTGAGE
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| WAS GOOD AT IT!
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TEN YEARS.
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| DIDN"T KNOW
WHAT A CDFI WAS.

CAPITAL ACCESS CONVENING 2026 THE DESIGNBUILD FRAMEWORK



©O=THE ORIGIN

oy L0

CAPITAL ACCESS CONVENING 2026

Z ~V ¥

THE DESIGNBUILD FRAMEWORK



©O=THE ORIGIN

IN AUDIO
ENGINEERING —
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SIGNAL.
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NOISE.
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SIGNAL.

What actually matters.
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NOISE.

7 i’ 4 X V)l VY © [

CAPITAL ACCESS CONVENING 2026 THE DESIGABUILD FRAMEWORK



o=THE ORIGIN

THE PROBLEMS
WERE THE SAME.

CAPITAL ACCESS CONVENING 2026 THE DESIGNBUILD FRAMEWORK



FAILS
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o= WHY MODERNIZATION FAILS

TRIED
BEFORE?
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DIDN'"T WORK
ouT?
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o= WHY MODERNIZATION FAILS

IT WASN'T
YOU.
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o= WHY MODERNIZATION FAILS
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of digital transformations fall.
TMcKinsey & Company research 2012024
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