Building Indigenous-Led Capital
Pathways Through Angel Networ
Alighed Investment Models
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More people are talking about investing in Native founders
- But access still isn’t evenly reaching communities

“Impact Investing” is a growing space

- But not always aligned with timelines or values - Capital is becoming
more visible
More founders are building but not necessarily
-> But many are still navigating capital without clear pathways n1lgre cziccessible or
aligned.

There’s ashift happening
- Native people are shifting from recipients of capital to architects of it
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Native entrepreneurship is growing
-> More Native Founders are building scalable, investable business across sectors

More people are questioning traditional capital models

-~ Communities are asking who controls capital, who benefits, and what success
could look like

Investors are paying more attention to Indigenous economies
- But still lack cultural understanding, relationships, and long-term alignment

Native - led investmentinfrastructure is emerging

- Indigenous funds and ecosystem builders are creating new pathways



A Structural
Gap that
Native
Entreprenuers ..

Face CAPITAL

GAP
Underrepresentation in Venture Capital
» Native founders receive only a very small share of venture capital investment.
Lack of Native Investors
« There are still too few Native-led funds and Indigenous decision-makers
participating on the investor side of capital.
Relationship-based economies vs Extractive timelines
- Many traditional investment models prioritize rapid growth and exits, while
Indigenous communities often prioritize long-term stewardship, relationships,
and sustainability.
Collateral and Wealth GaCFs
 Generational wealth disparities and land ownership complexities can limit
access to traditional financing and early investment opportunities.
Geography & Network barriers |
- Many Native entrepreneurs build outside major venture ecosystems, limiting
access to investor networks, mentorship, and visibility.
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SEED CAPITAL

Most Native
founders get
stuck between

CDFls = Seed
& Venture

VENTURE/
GROWTH EQUITY

Too early for traditional financing.
Too different for conventional VC.

Too often overlooked.
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Capital conversations can feel unfamiliar
For many Native founders, navigating investment spaces can feel like entering

systems that were not designed with Indigenous communities in mind.

Traditional capital language can create barriers
Terms like valuation, cap tables, dilution, and term sheets can make the

process feelinaccessible even when founders already have strong businesses,
traction, and vision.

Indigenous-led capital changes the conversation

When Native investors, funds, and ecosystem builders are part of the process,
founders are more likely to experience:

» relationship-centered support

e culturalunderstanding

» pathways grounded in community impact
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Moving from
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“Access” to “Agen@g

Traditional Framing

Indigenous-Led Framing
(Accessing Existing Systems) FROM (Building Indigenous-Controlled Systems)

ACCESS

Preparing Native founders f 3\ Building Native-controlled
to fit existing systems g ® & capitalinfrastructure
. L ¢ == -
[ 4
e e . =39  Transaction-based ’ Relationship-centered
The goal IS helplng Na:tlve (— relationships [ | ,.,:‘\ investing
founders access capital - i i -
. . * G Short-term return “ Long-term
Build Indi genous-led expectations [y stewardship
systems that govern, °  T0O |
eploy ’ an.d circulate “ Outside decision-makers AGENCY Commling};-t
capital differently 3 Rt P accoimtaary
2 | % )
J Growth at all costs _ :‘g\';y}'( Shared prosperity
™ | l R + ownership
\l, Capital flowing into communities /S\ Capital circulating within
) without shared ownership x>/  Native economies

How do communities build agency?

How do founders gain access?
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Indigenous i
Economy

WITH PURPOSE FUND | TO COMMUNITIES

Long-term, values-aligned Indigenous-led Profits are reinvested to
investments in Indigenous investment fund strengthen Indigenous
economies

businesses

« Native investors, founders, and communities

all play a role in strengthening the ecosystem el o
[
° C t |_ |_ i t h l t h POWERING OUR 8-»& . IST SOVEREIGN CAPITAL - mﬂh | BUILDING THE
apital alone is not enough; relationships, PONHING 0U ot N e RIS DNGIRE
trust, and alighment matter RPMIAVOIRY \c570R NETWORK ’1 V FOUNDERS g g
? Cozins 'togzther Indigenous investors Build i'ngg _;,o:’utionz, coTsa’:fs solvir;g
to fund Indigenous investing in our ETRIUNE Jous, a"t fol prbles an
e O ng_te Fm pI‘OSperlty requires ownershi P, founders S o i L2 S:;ttl:ggeneratlonal
reinvestment, and community accountability
* Stro.ng eCOSyStemS Con neCt fou nders to . ROOTED IN VALUES GENERATING LASTING
capital, mentorship, networks, and opportunity ST IMPACT
and sovereignty guide COMMUNITY Creating opportunity ’
. . \_ | everydecision IMPACT today for generations /
- Indigenous-led systems can help circulate e e s y’
wealth back into Native economies shared welth




———@ ¢ Later-stage growth
* Institutional investors

GROWTH EQUITY / » Expansion capital
INSTITUTIONAL CAPITAL

Scale + Expansion

This stage
can help
bridge the

capital gap ANGEL INVESTMENT + EARLY SEED CAPITAL

for Native Where Early Momentum Happens

& B i

1SVC Fund | Angel Early-Stage Founder
Investors VCs Support

¥  GRANTS + DEBT CAPITAL
ﬁ/ Early Support + Stability

0...0 Technical
'.‘ Assistance

Grants & ‘ - e =t Loans&

MR=# Foundations Hill  coris =4 Debt

» Strong foundation for entrepreneurs with flexible, culturally aligned
capital—especially through Native CDFls.

Y

De-risk businesses
before larger
investment rounds.

\

Support founders
earlier in their
journey.

Create mentorship +

relationship-based
support.

Help circulate wealth

within Native
economies.
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Strong ecosystems require
multiple forms of capital
working together



WhatCan ASVE
ulturally Aligned
Capital Look Like?

WHAT THIS CAN
LOOK LIKE IN PRACTICE

1. STEWARDSHIP 2. RECIPROCITY

—— Founder-friendly

» Relationships matter &2 investment structures

 Long-term responsibility

g g;z';er;:iigﬁ:uture CULTURALLY  Mutual benefit
FinanCial I'etu n  Sustainable growth %I-Alg"l_\lrif y igc?gicrittability ¢ rQu'? Relationshi torod
and community et | & dueece
Imp act are not - XTI Capital that supports
mutu al ly both financial growth b
. and community ey Flexible timelines
exclusive. 3. LONG-TERM THINKING Wel-being. 4. SHARED PROSPERITY O

» Patient capital : » Wealth circulation

\ = i
« Intergenerational vision « Community benefit rQr°7°\ Community-informed

; decision-making
» Building lasting * Ownership +

ecosystems participation

* Reinvestment into
Indigenous economies




Flexible tools can help founders and investors align
around growth, ownership, and long-termimpa

7

SAFEs (Simple Agreementfor Future Equity)

« Founder-friendly early-stage financing
 Delays valuation conversations until later growth
 Often used for early traction and relationship building

Supports momentum before larger investment rounds

\

SPVs (Special Purpose Vehicle)

« Allows multiple investors to participate together
- Creates pathways for Native investor engagement
 Helps build collective ownership opportunities

Expands participation on the investor side

\

Fund Structures

« Organizes how capital is deployed and managed
- Can support long-term reinvestment strategies
 Creates accountability and governance structures

Builds systems beyond individual transactions
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Why This Matters
These tools can help:

align capital with community realities
create more flexible pathways for founders
support Indigenous ownership and participation
strengthen long-term ecosystem development




4 ) 4 )
Ownership Matters Wealth Circulation Matters
Native communities should have Indigenous-led investment systems can
opportunities to participate not only as help circulate wealth back into Native
founders and borrowers but also as economies and communities.
investors and decision-makers.
. y, . y,
4 A 4 A
Decision - Making Power Matters Representation Matters
Who deploys capital often shapes: Native investors and fund managers
- what businesses are funded bring cultural understandln%
« what timelines are prioritized relationship-based approaches, and
« and what outcomes are valued long-term community perspective.
. y, . y,
4 A
Narrative Change Matters
Indigenous participation on the
investor side helps shift the narrative
from exclusion toward ownership,
agency, and ecosystem leadership.
. y

Questions We Can Ask Ourselves:

Do investors understand the
community being served?

 Are growth expectations aligned?

» Does the relationship support
long-term vision?

« Who benefits from the value being
created?



1ST SOVEREIGN CAPITAL

ISVC

cosystem

® P S ‘ _
l ‘ﬁ’ l Provide foundational

T financing, technical

lignment and

relationships.

® Flexible +
IR relationship-based S
capital

N\

1 X \ :
R — / (@D . o Support economic
\ g, \ evelopment,
/ e Ll " :;lrocl remen':
\ u
. L] \
. . . Phllanthropy Tribes | pathways, and
Thls work Is NOt Meant to Catalytic support it Economic sovereignty ecosystem
. o .. Can support ecosystem \_+ long-term vision infrastructure.
Replace Existing Systems  i1ovation, capacity- . investment \
by building, and T~ .
ecosystem gaps '
traditional capital Entrepreneurs
® multiple forms of capital may not fund. Hiihelininosses,
: . | P jobs, innovation, and
® aligned partnerships // e ‘ ) N\ community wealth /J
/ \
R long-term collaboration Help founders ("" m‘ \» -lllllll- Provide scalable
. | .
‘ . bndge early ® | Angel Investors | o Funds capital pathways
D Indigenous leadership traction and " / = . " for high-growth
i . “ Early-stage / / N\ Growth-oriented )
across sectors relationship- \ e / , \l : Indigenous
: o \ participation + / / \ P investment \
building stages. \_\ mentorship P /. . ‘ \ L . capital businesses.
S~ { Technical ‘
. \ Assistance |
\\‘ . Founder support + /
N .\ ity building /
g ._\f:apaccty uilding /
\ < >

Supports business readiness,
strategy, financial literacy,
and operations.
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Building Indigenous investment infrastructure is deeply
relationship-based.

Communities, founders, and investors all need time to build
trust, alignment, and shared understanding.

Transactions move quickly. Trust does not.

Education Must Happen on Both Sides

Founders are often expected to become “investment ready,”
but investors also need deeper understanding of Indigenous
economies, timelines, and community realities.

Lessons from our work so far _ L Investor readiness matters too. )

Ecosystem Build is Long-Term Work

Strong Indigenous capital ecosystems require:
« aligned partnerships
« governance structures
 patient collaboration
 long-term commitment

This work extends beyond individual deals or funding cycles.

Infrastructure is built over time, not overnight. )

\,




lST SOVEREIGN CAPITAL

1SVC

From conversations with founders, investors, and ecosystem partners, a
few themes consistently emerge.

4 N 4 N
Founders don’t lack vision, they lack access Many Founders arefurther along than they think
Many Indigenous founders often navigate systems without: For Indigenous founders, traction may include:
e warm investor networks * strong community trust
« aligned capital pathways e recurring customers
« visibility within traditional ecosystems » regional market leadership
» cultural relevance
The issue is often access, not potential. e sustainable growth
. ) ____Progress does not always look the same across ecosystems.

What stands out to us:

Clarity matters more than perfection

Alignment matters more than hype

Strong founders know what they are building toward & what they are not willing to compromise
Relationship-building remains foundational

Long-term thinking creates stronger ecosystems

At1SVC, we look for alighment, long-term potential, community understanding, and founders building with intention.



Capital Gaps
What capital gaps exist in

your ecosystem for
entreprenuers?
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Alignment

How can we align capital
with culture?

.
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Participation
Where are Native investors

missing from the
ecosystem?

.
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Agency
What would Indigenous-
controlled capital systems
look like locally?

J

J
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From access to agency means building systems where Indigenous communities participate

not only as founders, but also as owners, investors, and decision-makers



Ahehee'!

ThankYou
So much!

Nicole Johnn

Founder+ CED of 1SVC
nicolek@1svcapitalcom
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