






I n t a k e  / /  F i e l d  S u r v e y  / /  S h o w  o f  H a n d s

Before We Begin — Who Are You?
Three quick questions. Hands up. No wrong answers. (We need a baseline before the mission.)

Q u e s t i o n  0 1

Have you used a tool like
ChatGPT for work?
A. Never opened it
B. Tried it once or twice
C. Use it weekly
D. Daily — can't work without it

Q u e s t i o n  0 2

Have you heard the term “AI
agent” before today?
A. What's an agent?
B. Heard the term, fuzzy on the
meaning
C. I get the concept
D. I've built or used one

Q u e s t i o n  0 3

What's your CDFI's staff size?

A. 1–5 (you ARE the staff)
B. 6–15
C. 16–40
D. 40+ (you have a real org chart)
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D e f i n i t i o n  F i l e  0 1  / /  G e n e r a t i v e  A I

Generative AI, in 90 Seconds
 A pattern-matching machine that predicts the next word based on everything it has ever read. 

S t e p  0 1

You ask
A question, a draft, a document
to summarize, an image idea, a
piece of code.

“Draft a 3-paragraph follow-up

email to a borrower who missed a

payment.”

→

S t e p  0 2

It predicts
The model has read billions of
pages. It guesses the next most
likely word — one word at a time
— until your answer is complete.

Dear → [borrower] → , → I →

wanted → to → check → in...

→

S t e p  0 3

You get text
A finished draft. You review, edit,
send. The AI's job is over.

A polished draft email, ready for your

review.

Bottom line: Generative AI generates. It produces content. Then it stops and waits for you. 





A s s e t  F i l e  0 1  / /  C o n f i r m e d  C a p a b i l i t i e s

Four Things It Does Well
If your CDFI isn't using AI for these yet, this is where to start.

01 Drafting & Writing
Emails, loan denial letters, board memos, job
descriptions, social posts, grant narrative first drafts.

Time saved: 30–60 minutes per piece of writing.

02 Summarizing
Long PDFs, meeting transcripts, regulatory updates,
lengthy emails into a 3-bullet brief.

Time saved: Turns 1 hour of reading into 5 minutes.

03 Brainstorming
Workshop topics, marketing angles, financial literacy
lesson ideas, board agenda framing, names for new loan
products.

Best use: Pair its 20 ideas with your judgment about which
3 are usable.

04 Translating & Explaining
“Explain APR in 6th-grade language.” “Translate this
loan disclosure to Spanish.” “Rewrite this policy as a
one-pager.”

Especially valuable for borrower-facing materials.















F i e l d  O p e r a t i o n  / /  R e a l - T i m e  B u i l d  / /  8  M i n u t e s

Let's Build an Agent. Right Now.
Target: a Newsletter Drafting Agent. Same recipe works for any agent you'll ever build.

T o o l s  o f  t h e  T r a d e

ChatGPT
Use “Create a GPT” — most of
you know this brand. Built-in. Free
tier works for today's demo. Paid
plan unlocks tools. 

— or —

Genspark Super Agent
Newer, more capable out of the
box. Already knows how to
browse the web, write files,
search documents.

T h e  4 - S t e p  R e c i p e  / /  W a t c h  t h e  S c r e e n

01 Name & Mission
“You are the Sequoyah Fund Newsletter Drafter. You write our monthly tip email.”

02 Personality & Rules
“Warm, plainspoken, 6th-grade reading level. Never give specific financial advice.
Always invite reply.”

03 Feed It Memory
Upload 3 past newsletters. Upload brand voice guide. Now it sounds like YOU.

04 Test & Give It a Job
“Draft November's newsletter. Topic: planning for a year-end loan.”
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Email: russseagle@sequoyahfund.org
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