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About 
Akiptan

Akiptan's mission is to 
transform Native agriculture 
and food economies by 
delivering creative capital, 
leading paradigm changes, 
and enhancing producer 
prosperity across Indian 
Country.
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About 
Sweet Grass

Data doing good.

• Feasibility and 
market studies

• Impact measurement, 
evaluation reporting, and 
graphic design

• Database builds and 
implementation support

• Strategic planning
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Sweet Grass provides 
professional consulting 
services around 
evaluation, research, and 
strategy that promote and 
support asset based 
initiatives in economically 
burdened communities.



✓ Implement 
Salesforce

✓ Focus on 
lending and 
programs

✓ Implement 
Formstack

✓ Revamp/
add key 
performance 
indicators 

✓ Add timesheets

✓ Integrate staff time 
with grant tracking

✓ Integrate grants 
with existing 
programs 

✓ Complete a strategic 
plan with focus on 
KPI tracking in 
Salesforce

✓ Use Salesforce more 
heavily

✓ Use tools like tasks 
and calendar visuals

✓ Build personal 
dashboards for each 
staff member.

Akiptan’s implementation journey
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2021 2022 2024 Spring 
2025

Fall 
2025

DATA ENTRY: PHASE 1 DATA ENTRY: PHASE 2



Strategic planning & Salesforce

With goals from the strategic plan in mind, we further configured Salesforce:

✓ Added fields to current objects

✓ Integrated Zoom to collect outreach data

✓ Started working on a digital loan app

✓ Boosted dashboard use

✓ Created dashboards that visually show our progress toward board -
approved goals.

✓ Imported historic loan data
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Akiptan’s  
data today
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How do you decide what to implement?
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Time tracking for 
grant reporting

Fundraising

Client management

Expenditures/cost 
management

Staff management

Lending

Internships

Cohorts

Trainings and 
conferences

Scholarships Technical 
assistance

Outreach

Board 
volunteering, 
speaking on 
panels in the 
CDFI & ag 
space

Grants



Salesforce 
dashboards
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Salesforce 
dashboards
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✓ Integrate Zoom

✓ Launch Formstack 
loan app

✓ Add TEA loan data 
and prepare for 
TEA integration

✓ Use Salesforce to 
manage departmental 
and organizational goals

Akiptan’s implementation journey
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2021 2022 2024 Spring 
2025

Fall 
2025

DATA ENTRY: PHASE 1 DATA ENTRY: PHASE 2

2026



Feedback from staff
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    “I was skeptical about integrating our 

      timesheets into Salesforce since they are 

     so data - heavy. However, after the 

transition, the time saved by pulling more detailed 

reporting is amazing.”

—Stephanie Janis, Finance Manager

“Overall, I was eager to 

     see our initiatives and 

     programs moving in 

salesforce! As with any new 

platform transition, I was a little 

uneasy about adapting but in true 

Sweet Grass form, their team did 

an incredible job of setting our 

initiatives up and supporting our 

team when we faced challenges"

—Dawn E. LeBeau, 

Senior Program Officer

    “I was very skeptical on the loan 

     pipeline and how that would all play 

     out, but now I really like it. It's clean, 

tracks really good stats, and it's better than an 

edit - able excel!”

—Melissa Curley, Senior Loan Officer



Akiptan’s  data today
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Strategic 
plan

15



Salesforce 
dashboards
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Salesforce 
dashboards
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Salesforce 
dashboards
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Thank you!
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Special Thanks to Our Sponsors
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