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About
Akiptan

Akiptan's mission is to
transform Native agriculture
and food economies by
delivering creative capital,
leading paradigm changes,
and enhancing producer
prosperity across Indian
Country.




About
Sweet Grass

Data doing good.

Sweet Grass provides
professional consulting
services around
evaluation, research, and
strategy that promote and
support asset based
initiatives in economically
burdened communities.




Akiptan’s implementation journey

DATA ENTRY: PHASE 1 DATA ENTRY: PHASE 2
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— 2026 ) Strategic planning & Salesforce

With goals from the strategic plan in mind, we further configured Salesforce:
v' Added fields to current objects

v Integrated Zoom to collect outreach data

v' Started working on a digital loan app

v' Boosted dashboard use

v' Created dashboards that visually show our progress toward board-
approved goals.

v Imported historic loan data



Number and amount of loans closed by lending year
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Since we started tracking technical assistance (TA)

: : _ hours in 2022, we've provided a total of 3,052 hours.
Since our mceptlon,

we've served a total of
52 Tribal Nations. [
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How do you decide what to implement?

Scholarships \

Internships

Technical
assistance

Time tracking for

grant reporting Board

volunteering,
speaking on
panels in the
CDFl & ag
space

Fundraising
Cohorts s

Client management

Expenditures/cost

Lendin
J management

Outreach
Trainings and Staff management

conferences Grants




Salesforce
dashboards

Loan department pipeline report

Report: Loan Apps with! without Tasks
m New Loan Apps with /without Tasks Report

Loan Application Name + ¥] 5an [*] Date Application Complete [~

1002212025
21312026
712502025
121302025
51812025
211712026

10812025

32012026

202612026

42812026

Pipeline Status
Application Development
Application Development
Application Development
Inactive

Application Development
Application Development
internal Re

Appiication Dev
Desberation

Approved

Application Development
Application Development
inal

Approved

Application Development

Application Development

Application Development
Application Development
inactive

Application Development
Application Development
Application Development

Application Development

Loan Officer ] Assigned To: Full Name [*] Subject

Jami Gropper - -
Whitney O'Rourke-Risse
iher

Jami Gropper 6172026
Kole Fitzpatric
Kole Fitzpat

y O'Rourke-Risse

O'Rourke-Risse
Garrett Golliner
Garrett Golliner
Phannette Gray

Phannette Gray

Phannette Gray
Garrett

Garrett Galliner 5H42026
Sarah Freisi

Melissa Swan

Whitney O'Rourke-Risse

Garrett Golliher

Tribal Nation
Cheyenne River Sioux Tribe
Oglata Sioux Tribe
Shoshone Bannock Tribe
Black Feet Tribe

Cree
Oglaa Sioux Tribe
Lumbee Tribe
Black Feet Tribe

Yering Paiute Tribe

Muscogee Creek Nation
Littie Shel Tribe of Chippen
Northem Cheyenne

Oglala Sioux Tribe

Keweenaw Bay Indian Communit

Oglala Sioux Tribe

Lipan Apache Band of

ish-Flathead Nation

Black Feet Tribe
Cheyenne River Sioux Tribe
Cheyenne River Sioux Tribe

Nation

y - Lake Superior Band of Chippewa I

BIA Region
Great Plains

reat Plains

Southwest

Racky Mountain

Racky Mountain
Pacific
Souther Plains

m Ckiahon

dountain
Great Plains

Great Lakes
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Task
E waiting for bank to do partial loan land v Mark Complete H Edit Comments | Change Date | Create Follow-Up Task ‘ v ‘

Salesforce

Details Related
q s O a r s v inmaten
Assigned To Related To
Jami Gropper e L-0160 K
CC this staff member: @ Name
s K
Subject
waiting for bank to do partial loan land s
Due Date
6/1/2026 rd
Comments
° ® ® ® This loan will be on the pipeline awhile, not withdrawn just waiting for bank to do other part of land loan and purchase agreement. s
Loan application pipeline | -«
Status
In Progress £
Priority
Normal *
g{: Loan Applicatior
sl L0160 ~ Other Information
Create Recurring Series of Tasks
Details Activity ‘

Pipeline Status: Inactive v Mark Pipeline Status as Complete: m

> General Information Regarding Loan Activities

> Formstack ONLY

> Client Self-Reported Info v Upcoming & Overdue

> B8 waiting for bank t artial loa

ropper has an upcoming task

STAFF - Use the following sections to complete the loan process and update the loan pipeline.

Inactive

> B  withdraw on 3/24/202¢ Mar24 v
; 2

had a task

> Staff to Enter

Status Change Dates
v February + 2026 3 Months Ago

[ > Akiptan Use Only ]

& Witson had 3 task

Date Received: Application is received by Akiptan.

Date Application Complete: when the loan staff submit it to the loan committee.

No more past
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Akiptan’s implementation journey

DATA ENTRY: PHASE 1 DATA ENTRY: PHASE 2
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Feedback from staff

“1 was skeptical about integrating our

timesheets into Salesforce since they are
: so data-heavy. However, after the
transition, the time saved by pulling more detailed
reporting is amazing.”

—Stephanie Janis, Finance Manager

"I was very skeptical on the loan
pipeline and how that would all play

2 out, but now I really like it. It's clean,
tracks really good stats, and it's better than an
edit-able excel!”

—Melissa Curley, Senior Loan Officer

“Overall, | was eager to

r% see our initiatives and
programs moving in

salesforce! As with any new
platform transition, | was a little
uneasy about adapting but in true
Sweet Grass form, their team did
an incredible job of setting our
initiatives up and supporting our
team when we faced challenges

—Dawn E. LeBeau,
Senior Program Officer
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Akiptan’s data today

GROUNDED GROWTH 2019-2025

Cumulative loans closed year over year

Cumulatively,

we closed

612 loans 800
that reached
249 clients 600

400

200

# OF LOANS CLOSED

2019 2021 2022 2023 2024

ar, th
ave nnual growth rate 180
of 34% in the number of
loans closed,

WA FOR PRODUCERS,
BY PRODUCERS

and a 49% growth rate in
dollars closed.

# OF LOANS CLOSED

2019 2020 2021 2022 2023 2024 2025
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2025 Impact Report

Growing wealth and relationships

10| ByProducers, for Producers

Number and amount of loans closed by lending year

While this lending trajectory has been impactful for supporting producers across the country,
we also recognize there is still a gap.

Demand and availability by lending year
$25M &

Across all years, the amount
of loans requested ($102M)

compared to what we were
able to finance ($57M),
left a gap of 45M.

$20M

$15M

$10M

AVAILABILITY
Total: $57M

2019 2020 2021 2022 2023 2024 2025

Demand as of
December 31, 2025
$25M
Demand
$20M
$15M
$10M Availabilty This financial gap results from the level of outside funding
received to support our lending portfolio. Akiptan's potential
$5M lending portfolio tends to grow faster than our investments.
0

*“Such impactful work! | appreciate Skya,
the team at Akiptan, Inc, and Cristina
Castro-Matukewicz, Senior Vice President of
Philanthropy & Social Impact/Community
Relations at Wells Fargo, for the collaborative
work that has strengthened Native agriculture
and created job opportunities!

—Patty Pannkuk, Senior Social Impact Leader,

i“li}l \\ H'M | \\‘ [Hg‘f Wells Fargo

Akiptan 2025 impact Report | 11
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Salesforce
dashboards

Homepage with quick links
to custom dashboards

Akiptan 2 Contacts grams Dashboard  Loan Department Dashboard ~ Boan Dashboards

Dashboard

Homepage Dashboard
A\ Lastrefreshed 6 days ago. Refresh this dashboard to see the latest data.
As of May 6, 2026, 129 PM @ Viewing as Sweet Grass

Intakes Completed - year over year

CY2024

As of May 8,

Il Loan Applications > % All Loan Applications

Sum of Approved Loan Amount Record Count

$4.8u

As of May 8, 2026, 7:54 AM View R ps 1 - As of May 8, 20

Loan Applications

Dashboards:

Manager Dashboards

Program Supplement Report

Deliverables Due

New! working Standard Operating Procedure for Salesforce:

welcome to comment where they'd

k in progress. Thanks

16



Salesforce
dashboards

Realtime progress indicators
towards yearly goals

‘Sum of Approved Loan Amount

Az eflay 222028, 224 PM

Industry Loans - 10 Non Cattle Regions - 20 Qutside RM & GP

Record Count Racord Count

-®
BeefCatie @
Feeder Cattie

45 of May 22,2026, 224 P

o
BIA Ragior
Great Piains @
GrestLakes @
Nortmvest
Pactic @
Rocky Mauntain
Southen Plains
Southwest @

Asoftisy 22,2028, 224 PM

Pipeline Sta
Approved @
Closed @

Record Count

Aseflisy 22,2028 224 P11

Beginner Farmer / Rancher - 30

Racord Count

Beginner Farmer / Rancher @
Experienced Fammer / Rancher @

Asof May 22, 2020, 224FM

Admin & Finance Department

Grant Goal - $5M Investment Goal - $8M

Funder Relationships Created - 1 of 2
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Salesforce
dashboards Department dashboard

Akiptan  Home My Timesheet s v Programs Dashboard  Loan Depa 2 Dashboards v  Campaigns v Intakes oan Applications Meeting/TA Tracking

™ &
Applied/in Progress

Applied/in Progress

Dashboard
Yuwinyeya Grant

Intemnship, Scholarship, & Yuwinyeya Grant
A\ Last refreshed 78 days ago. Refresh this dashboard o see the latest data.

As of Feb 23, 2026, 12:20 PM- @ ‘Viewing as Sweet Grass

Years in Operation = 2024 Amount Disbursed ® 2025 Amount Disbursed

$1 53,209.0$1 54,220.13

2024 - Number of Grants * R 2025 - Number of Grants

zE
38
S o
g
£E
-3

Record Count Record Count
Completed @ -®

Withdravn @ Compieted @
Denied Withdeawn

of Feb 23, 2026, 1220 PM

o o
Yuwinyeya grant - years in operation % nied @

Unique Count of Yuwinyeya Grant Appiication: ID
0-5 Years @

115
16520 @
21+

610 @
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