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About
Sweet Grass

Data doing good.

Sweet Grass provides
professional consulting services
around evaluation, research,
and strategy that promote and
support asset-based initiatives
in economically burdened
communities.




Challenges to
sustainability:

Time and
money

» Salesforce requires ongoing financial
investment, not only for subscriptions and
integrations, but also for consulting fees and
staff time.

* Conducting evaluations and using Salesforce

take dedicated staff time that often
competes with other operational priorities.




Challenges to
sustainability:

Specialized
knowledge and
accountability

* Just like a loan officer requires in-depth
underwriting and processing knowledge,
administrating a Salesforce database requires
consistent and ongoing specialized
knowledge.

» Sustainable data systems require an
organizational culture where both leadership
and staff understand the purpose and benefit
of the work, not simply viewing it as a
compliance requirement.
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Thank you!
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