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About Ecotrust



Our vision

A more just, prosperous,
and climate-smart future



The Kitlope is the
ancestral homeland of the
Haisla First Nation and
site of Ecotrust’s founding

story.




Since 1991, Ecotrust has worked :
alongside partners from California to
Alaska to advance innovative

solutions at the intersections of

equity, the economy, and the
environment, benefiting our region

and inspiring the world.
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Across 30+ projects, our work focuses on: b

# Food systems equity & community fisheries

#% Indigenous leadership in lands & waters stewardship

# Building community wealth




HFFI Partnership Program



OUR HFFI WORK

Provide financing and technical assistance to
“Eligible Food Enterprises & Retailers” through
our partnership in 3 states: Alaska, Washington, &
Oregon. Our priority is to finance and assist food
retail & enterprise businesses owned by Black
Indigenous and People of Color, Women, and

Rural in qualified low income communities.
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Oregon

TA partner: Prosper Portland

CDFI Partner: Microenterprise
Services of Oregon

Outreach partner: Ecotrust
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Washington

TA partner: NW Ag Business Center

CDFI Partner: Grow America

Outreach partners:
King County (various depts), Ecotrust
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Seattle & King County

Alaska

TA partner: Spruce Root
CDFI Partner: Spruce Root

Outreach partner: Ecotrust

%Spruce Root

COMMUNITY DEVELOPMENT



TA PARTNER

e Design and offer
customized technical
assistance (TA)

e Refer to CDFI partners

CDFI PARTNER

Deploying already secured
capital alongside Credit
Enhancement (CE)
products

Refer to TA partners

OUTREACH PARTNER

Refer to CDFI & TA

partners

ALL PARTNERS

Conduct outreach to eligible and priority food enterprises &

retailers

Commit to regular engagement and 2x quarterly meetings

Report on a semi-annual basis, per HFFI schedule



S3 Million Grant Budget

0
Y
CE: Regrants $1.5M M

CE: Loan Loss $300,000
Reserves

CE: Interest Rate $200,000
Buydowns

Subawards for TA $525,000
partners

Ecotrust $424,990

*Funds are not allowed to be used as lending capital



A A Impact Metrics

# of loans made 30

# of projects to receive TA 50

# of projects served owned by Black, 27 (90%)
Indigenous, and People of Color

# of projects served owned by women 15 (50%)
# of projects served located in rural 6 (20%)
areas

% of projects served supporting Local or | 100%
Regional Food Systems

Number of Quality jobs (FT & PT) to be 90
created or retained




Timeline & Activities

ROLES

Outreach Application
Outreach upcoming TA | /funding
launch

Outreach Application /
upcoming TA funding
open

Plan Deliver
TA

Deliver
TA

TIMELINE



Collaborative Co-design



Convening Partners to Collaborate

Three partnership convenings so far in
2025 to set direction and goals:

e We aim to deepen relationships and

build a shared understanding of how
we will work together and with other i a

partners over the next 3 years

e We want to decide on how to ”

structure and deploy credit A
enhancement tools and technical

assistance programming through

facilitated discussion



DISCUSSION PROMPTS FOR COLLABORATION
Credit Enhancement

What barriers are your clients/borrowers navigating
when accessing credit?

How might the partnership and credit enhancement
tools support you in overcoming these barriers?



Launch
Application
Will accept applications
on a rolling basis.

All partners to share &
do outreach.

Review Application

ECOTRUST
Reviews applications for
HFFI eligibility

Process for Financing w/ CE

Review by States

CDFIs share on loans and need for CE.
To make place-based process, all

CE requests based on partnership
developed criteria to decide.

*Open & back
and forth
conversation
happening here

CDFls Underwrite

CDFI
Underwrite per CDFIs loan
processes. If CE is needed,

continue to review by State.

Partners organized by state will review

File liens, commit to compliance

Loan Closing

ECOTRUST & CDFI
Prepare docs, attend loan closing
(if using interest rate buy down

CE). Ecotrust sends a check to
CDFI partner.

Servicing

ECOTRUST & CDFI

and servicing



DISCUSSION PROMPTS FOR COLLABORATION
Technical Assistance

What barriers or pinch points might you experience in
deploying capital to these intended communities?

How might this partnership and technical assistance
support your clients/borrowers in overcoming those
barriers?



Our Work with Native Communities



*

Community Asset Development works to transform
our economic system through the strategic
redistribution of resources into BIPOC community-led
projects that build and restore shared wealth, self-
determination, and climate resilience.

What is CAD?

Four of nine CAD projects (or 44%) in the past four
years are with Native communities



WHAT WE OFFER

The CAD program focuses on supporting community-led projects to acquire assets, and
our services are specific to readying a project to receive capital. In many cases, this
means supporting preparation of documents that funders, investors, and/or community
members will ask for, like a pitch deck or operations budget.

Here are some of the services we offer:

a

Pre-development

* Feasibility studies

* Engagement & outreach to align partners

* Community needs assessment, including
relationship-building and interviews

Design & Planning

* Business planning

* Co-creation of a Purpose, Outcome, &
Process (POP) tool to organize team thinking

* Communications and marketing to share your
community’s voice and project narrative

Construction & Implementation

* Support tenanting & values-aligned leasing

* Review architect designs and support draft
equipment lists

# Operations

* Drafting standard operating procedures (SOP)
and food safety measures
* Developing & implementing operating models

# Integrated Capital Strategy

* Navigation of different types of capital and
development of an optimal capital “stack” (i.e.
building an understanding of all sources of
capital and how they come together to
fund your project)

* Financial modeling to inform fundraising
strategy and business model
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PRISMID Sanctuary, a
gathering and healing
space for Black and
Indigenous artists in
North Portland




Huna Heritage Foundation was established in 1990 by Huna Tc¢
as a non-profit affiliate to foster and support educatiozx
opportunities for shareholders and desce



Self-Determination
& Sovereignty

Kinship,
Training & '\,JY Advocacy &
Technical Reciprocal

Assistance

Respects

Reciprocity P Resilience

Curriculum
Development

INDIGENOUS HEALTH
EQUITY INSTITUTE

ITHEI) envisions a world where Health

reality for every community, informed by
nd the principles of justice and liberation.



volved - Resources

Indigenous
Agroforestry Network

-improve mutual
understanding and
cooperation between
Indigenous Agroforestry
practitioners, tribes, and
allied partners.

-Northwest based, welcomes
collaboration across the U.S.

-build trust and relationship
building

-events, programs, and
workspaces for knowledge-
sharing and learning




Ecotrust CDE

Ecotrust has a CDE with years of experience with NMTC

$427

million

Total amount of the 9 awards NMTC proceeds provide gap The percentage of NMTC
Ecotrust has received financing for up to 15-20% of allocation that Ecotrust CDE
project costs deploys on Federal Trust Lands

including Tribal Reservations,
Hawaiian Homelands and
Alaska Native Villages



Case Study: Nixyaawii Education Center

Ecotrust CDE provided $17.25M and Chickasaw CDE provided $5.45M in NMTC allocation

Community Impact:

e $27M, 62k SF education
facility including a Head
Start program, day care,
CTUIR education
department, language
programs (including
immersion), and Nixyaawii
High School, a charter school
of the Pendleton School
District

e High school attendance rose
from 68% to 90% in its first
year

¢ 81% American Indian/Alaska
Native student population;
96% BIPOC




What'’s Next for HFFI



What’s ahead

Meeting the needs of the community

Partners engage in trust-based
outreach, building on existing
relationships

Partners develop responsive
technical assistance and credit-
enhanced capital and deploy
Ecotrust provides branding,
streamlined eligibility assessment,
marketing /communications support
Ecotrust facilitates ongoing
collaborative processes for partners
Reinvestment Fund provides
technical support for eligibility

Website launches!

SPRING

2025  pqk: Please share with
your networks!

Application launchest!
ALL

2025 pgk: Please share with
your networks!

ANYTIME




What’s ahead

e Our work to launch HFFI compliments Ecotrust’s
existing programming to support Native
communities and other communities of color

e Synergistic plans ahead for Ecotrust include the
launch of a non-extractive loan fund




‘s

Thank you for joining us

Ecotrust.org | @ecotrust

Ecotrust



About HFFI

li_% USDA Rural Development
| Healthy Food Financing Initiative (HFFI)
was created to improve access to healthy
¢ _ REINVESTMENT Healthy Food Financing .
e F Initiative (HFF) foods in underserved areas, to create and
l preserve quality jobs, and to revitalize

low-income communities.

Grant: Partnerships
Program

l

Who this work serves: Food Retail &
Enterprise projects (and the
communities they feed and serve)

Ecotrust
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