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Sweet Grass Consulting

Data doing good.

We are the impact partner strengthening
communities with data services to actualize their
own interests, values, and priorities.

Established in 2014, Sweet Grass provides professional
consulting services around evaluation, research,

and strategy that promote and support asset-based
initiatives in economically burdened communities. We
are committed to participatory methods and have
supported over 60 database projects and solutions for

W AR Ry
! A )\
7 o

W D T TR B R e el e nonprofit and CDFI clients.
./ Certified I o Y Ly e

B

® 7

Corporation . CERTIFIED CERTIFIED

Nonprofit Cloud

Administrator Censuitant

Scaling Impact: Native CDFIs Leveraging Salesforce | 3



Our CDFI clients

o Akiptan CDFI

e Black Hills Community Loan Fund

e California FarmLink

e Community First Fund

* First American Capital Corporation
e First Nations Community Financial
e Four Bands Community Fund

e Hawaiian Community Assets

* Inclusive Action for the City

e Lakota Funds

 Montana Native Growth Fund

e Mountain | Plains Regional Native CDFI Coalition

e NACDC Financial Services

Nimiipuu Community

Rural Community Ass

Taala Fund

Development Fund

Nixyaawii Community Financial Services
Oweesta Corporation

People’s Partner for Community Development

istance Corporation

Spruce Root Community Development

e Tiwa Lending Services

 Westwater Financial,

Inc.

 Wind River Development Fund

* Wisconsin Native Loan Fund

e Woodland Financial Partners (formerly known as
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tht is squSforce, A cloud-based customer relationship

management (CRM) system

» Very customizable to build unique processes
and data collection tools

 Ability to integrate with thousands of other
platforms to streamline processes (e.g., donation
platforms, project management tools, survey
tools, document storage)

Scan the QR code . .
to learn more about * Many add-on features available (accounting

Salesforce’s Power of Us subledger, client portal, Al tools, customer
Program for nonprofits. service tools, and more!)

* 10 free user licenses for qualifying nonprofits
and CDFls
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Menti questions We want to hear from you!

Scan the QR code to
submit your answers.
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On to the
questions...
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NACDC
Financial
Services Impact data around financial and
qnnuql report personal well-being

dashboards

Glving to Community: Denatlons of Professional Services or Goods
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NACDC
Financial
Services

annual repor
dashboards

In the past 5 years...

Use of financial products

have you utilized predatory loans?

Record Count

=

e

[View Repart (Cansumar Reaort by Predatory Loans|

have you utilized money orders?

Recard Count

1ot know @

View Reqoet (Consumer Repart by bAanay Order AL TIME]

have you utiized check cashing services?

Record Count

I ot knew @

View Report (Consumer Reort b Check Cash ALL TIME)

have you utilized a pawn shop?

Reucond Count

[View Repart (Cansumer Reaor by Pawn Shap ALL TIME

shap
Yo @
Ho @
Ideatknow @

hava you utilized a rent.to.own store?
ars Rontto oo
Record Count
Yes @
No @
Idor'tinow @

—

View Regoe {Gonsumer Report by Rent ta Own ALL TIIE

have you utilized advances on your paycheck from your employer?
Record Count il

View Reporl (Consumes Renort by Adv Paycheck ALL TIME|
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NACDC
Financial

Services Self-reported credit scores
and satisfaction

Credit Score Information
d a s h b o q r d s Do you know what your credit score is? % Credit Score Description i Credit Score Salisfaction
Sal e Recora Count " Record Count ™ :

Recorg Count
Yo @ a1 @ Very unsalisfies @

Ho @ 4 Chay @ y Unsalisted &

Good @ y Nether saisfied nor unsatisfied @
Excotant 7 Sasfes
Notsure @ [ ery salisfied @

00l by Crogd Score Known)

|Average Credit Score ® Median Credit Score

[\View Repart (Cansumer Reaod by Credi Scare Stiaty) View Resioe ¢Consumer Repart by Credl Seeee Saiisty)
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NACDC Financial
Services annual
report
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NACDC
Financial
Services Client demographics

annual report
dashboards R
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NACDC Financial
Services annual
report
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Four Bands Community Fund journey mapping

Client completes
application

Formstack

Set Application
Create Loan Status to Closed TEA Loan details
Salesforce Application record and save; complete sync to TEA Loan
for staff review flow to create TEA record
Loan record

TEA Loan syncs Update loan in TEA
to TEA as necessary

. CLIENT ACTION . AUTOMATED PROCESS . STAFF ACTION
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Four Bands
Community
Fund client

MORTGAGE CLIENT
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Mountain
Plains CD
resource

library

The purpose of the Resource Library is to provide resources and templates to support your work in the community. Use the search to browse
by key word or document name. Alternatively, you can click on one of the buttons below to search by topic. If you cannot find what you're
looking for, please reach out to Mountain Plains CDC staff using the Contact tab in the main navigation.

e

HOME  EXPLORETOPICS ~  VIEWALL RESOURCES  CONTACT

We welcome ideas for additional resources. To submit an item for the Resource Library, please click here.

OPERATIONAL DOCUMENTS

MARKETING & AWARENESS ACCOUNTING/FINANCE
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Mountain
Plains CD
resource

library e "

Below you'll find all of the documents related to this topic.

el e, you will be able 1o read a bit more about the conient before downloading the attached file.

LEGAL
HR
DESCRIPTION

Unilateral Non-Disclosure Agreemenl Template Templates related to HR / Human Resources, including
employee handbooks, onboarding checklists,

The Unilateral Non-Disclosure Agreement (NDA) outlines obligations for the recipient to maintain the confidentiality of sensitive offboarding checklists, employment agreements, and
information shared by the company. It includes provisions for non-disclosure, non-use, governing law, injunctive relief for more.
breaches, and the agreementis enforceability. The document establishes the entire..

1View - Mar 12,2025 - Knowledge

Telephone Pre-Interview Screening Template

The Telephone Pre-Interview Screening Template is a structured way o assess a job candidatel’s fit for a position before the
interview process. |t provides a warm introduction, outlines key screening questions, and ensures alignment between the
candidatels experience, values, and the organizationls mission

1View - Mar 12,2025 - Knowledge

Strategic Planning Proposal Request Template

The Strategic Planning Proposal Request Template is a formal Request for Proposals (RFP) that can be edited 1o support
seeking qualified consultants to develop a strategic plan for an organization. It outlines the projectis purpose, scope, and
expected oulcomes, emphasizing the need for stakehalder engagement, goal-selling, and..

1View - Mar 12,2025 - Knowledge
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Mountain
Plains CD
resource e

Iibr q ry HOME —— Download this File below:

~ Information
[ Files(1)
Tl

Strategic Flanning Proposal Request Template Tide Owner Last Ma...

SummaryiQ
i S Mary Sie 312,30
The Strategic Planning Proposal Request Template is a formal Recuiest for Proposals (RFP) that can be edited to h ¥ ALk
suppert sseking gualified consultanis to develop a siraiegic plan far an arganization. I oullines the projgolis purposs,
scope, and expected outcomes, emphasizing the need for otakeholder engagement, goal-aetting, and performance
mas, and

crileia Lo ensure Ihe selestion of a consullant with the axpartise Io supporl the onganizalionis long-lesm

RELATED ARTICLES

sirategic direct

URL Name Imerview Quastions Resaurce
Strategic-Planning-Proposal-Request-Templ ate

PRCD ALF Flan Resouroe

Mew Hirs Complisnce Checklist

Employes Termination Resource and Template

Grant Agreemeni (COF] as Grantor) Template
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oining us!
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