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Damages & Impact

1,898 Residental Structures Damaged

Commercial Structures Damaged309
Acres Burned

Lives Lost

6,693

102

Aug. 8, 2023

Residents Displaced5,089



Connecting with Partners



Emergency Disaster Response

Opening the Resource & Distribution Centers

Connecting with Partners

Emergency & Interim Housing 

Emergency Funds 



Opening 
the Centers • It was created to streamline disaster recovery efforts for the 

community

• Culturally coordinated support

• Partners supported the launch both financially and with on-site 

staff

• The center gives survivors direct access to multiple disaster relief 

agencies in one location.

• First community org to house FEMA in the Nation. 

• Case load of 9,000 individuals 

• $47 million in FEMA appeals unlocked 

Kākoʻo Maui Relief and Aid Services Center 

& Lahaina Recovery Center 

• The center provided food, water, clothing, and essentials right 

after the disaster.

• Furnished over 700 homes

• The center has helped over 11,000 survivors

.

Kākoʻo Maui Distribution Center, Kahului 



Kākoʻo Leialiʻi

Hawaiʻi Community Lending with the support 

from the CNHA  and the Department of Hawaiian 

Home Lands, HCL was able to open Kākoʻo 

Leialiʻi, a recovery center for beneficiaries in 

Lahaina's Leialiʻi subdivision.

The Recovery Center focused on one-on-one help 

with FEMA, SBA loans + contracted public 

adjuster to secure insurance proceeds. 

Kākoʻo Leialiʻi Recovery Center



Program Highlights  

• Sept 2023 launched Kānaka Anti-Displacement Fund to assist 104 homeowners in Leialiʻi homestead

• One-on-one help with FEMA, SBA loans + contracted public adjuster to secure insurance proceeds

• Created loan program to pay for restoration upfront, loans paid off with insurance reimbursements

• May 2024 expanded to Lahaina Homeowner Recovery Program to serve all owner-occupant 

homeowners

• Serving 515 homeowners with property surveys, foreclosure prevention, referrals for construction 

support, and funding

• Partnerships with Hawaiʻi Community Foundation, CNHA, County of Maui, local banks, credit unions, 

nonprofits for funding and financing



Program Highlights  



Interim Housing Programs 
Interim Housing Programs provided financial 

assistance to households offering housing to 

individuals and families displaced by the Maui 

wildfires for one year. 

330+ Households

1000+ Individuals

 $9.7 Million Distributed



Rebuild & Recovery

Developed in response to the urgent housing needs of Maui 

wildfire survivors, Ke Ao Maluhia and Laʻikū provides 2 

bedroom modular homes with reduced rent and leases up 

to five years. 

Laʻikū and Ke Ao Maluhia

Pre-Development Grant
Approved households were eligible to receive up to 

$15,000 in funding to cover pre-development needs that 

are necessary to rebuild their impacted homes.

DHHL Wildfire Relief Program
Providing emergency rental assistance in the State of 

Hawai’i to native Hawaiian families who are eligible to 

reside on Hawaiian Home Lands including Lessees, 

Undivided Interest Lessees, or applicants on the Waiting 

List that are unable to pay rent and utilities due to the 

wildfires on the island of Maui and Hawai’i Island.
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