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• I denti fy goal s and be st rat egic about w hat you want  
• W hat t ype of  r elat ionship or investm ent are you seeking?

Developing a Strategy

• Identify goals and be strategic about what you want  

• What type of relationship or investment are you seeking?
• r investment are you seeking?
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Universe of options for bank engagement

• CRA motivated grant 

• CRA motivated loan or investment 

• CRA Community Development Services

• Sponsorship of event or program 

• Private capital match for government or other programs  

• Client financing referrals

•  New Market Tax Credit transactions
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Assessment 
1. What are your organizational priorities and needs of the community you’re 

serving? 

2. Which of these priorities & needs fit into these buckets?
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• I denti fy goal s and be st rat egic about w hat you want  
• W hat t ype of  r elat ionship or investm ent are you seeking?

Understanding a Bank’s Motivation

• Align your goals & needs with the products banks offer in your market

• r investment are you seeking?
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• I denti fy goal s and be st rat egic about w hat you want  
• W hat t ype of  r elat ionship or investm ent are you seeking?

Identifying Banks to Pursue

• Approaching different banks for different needs, and finding the right person to 
connect with  
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Resources for identifying banks 

Federal Financial Institutions Examination Council (FFIEC)

• One-stop for CRA ratings, exam schedules, and data

Minneapolis Fed Native American Funding & Finance Atlas

FDIC Bank Find Suite 

http://www.ffiec.gov/cra
https://www.minneapolisfed.org/indiancountry/resources/native-american-funding-and-finance-atlas
https://banks.data.fdic.gov/bankfind-suite/


NONCONFIDENTIAL // FRSONLY
• I denti fy goal s and be st rat egic about w hat you want  
• W hat t ype of  r elat ionship or investm ent are you seeking?

Telling Your Story / Refining Your 
Pitch
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Pitching Practice
1. Define a scenario with target bank/ask and put together a pitch  
2. Turn to your neighbor and give your pitch  
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FFIEC Website Native American Funding & 
Finance Atlas

FDIC BankFind Suite Investment Connection 

Resource Recap
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Questions?
Possible slides to incorporate
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FFIEC website
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FFIEC website
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FFIEC website
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Designated Tribal areas overlaid with bank 
branches
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FDIC BankFind
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Federal Reserve Investment Connections 
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