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Developing a Strategy

* |dentify goals and be strategic about what you want

* What type of relationship or investment are you seeking?



Universe of options for bank engagement

e CRA motivated grant

e CRA motivated loan or investment

e CRA Community Development Services

e Sponsorship of event or program

e Private capital match for government or other programs
e Client financing referrals

e New Market Tax Credit transactions



Assessment

1. What are your organizational priorities and needs of the community you’re
serving?

Which of these priorities & needs fit into these buckets?




Understanding a Bank’s Motivation

» Align your goals & needs with the products banks offer in your market



Identifying Banks to Pursue

Approaching different banks for different needs, and finding the right person to
connect with



Resources for identifying banks

Federal Financial Institutions Examination Council (FFIEC)

e One-stop for CRA ratings, exam schedules, and data

Minneapolis Fed Native American Funding & Finance Atlas

FDIC Bank Find Suite



http://www.ffiec.gov/cra
https://www.minneapolisfed.org/indiancountry/resources/native-american-funding-and-finance-atlas
https://banks.data.fdic.gov/bankfind-suite/

Telling Your Story / Refining Your
Pitch



Pitching Practice

1. Define a scenario with target bank/z

sk and put tog

2. Turn to your neighbor and give your pitch

ﬁ.‘
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Resource Recap

FFIEC Website

Native American Funding &
Finance Atlas

FDIC BankFind Suite

Investment Connection




Questions?
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FFIEC website

2023 CRA MSA Aggregate Report - Table 1-1A
Lenders by County
Small Business Lenders in Area - Originations

MSA: NA

Outside of MSA/MD, SD

PAGE:

1 OF

Loans to Businesses with Gross

Institution Name Respondent ID Agency Num ofloans Amount (000s) Annual Revenues <= $1 Million
Num of Amount
loans (000s)

OGLALA LAKOTA COUNTY (102), SD
MSA - NA
American Express National Bank 0000025151 1 3 13 0 0
Capital One, N.A. 0000013688 1 1 3 0 0
CROSS RIVER 0000058410 3 4 2 4 2
John Deere Financial, f.s.b. 0000715685 1 1 5 0 0
Synchrony Bank 0000715044 1 1 2 1 2
TRUIST BANK 0000009846 3 1 23 1 23
US BANK NA 0000000024 1 2 13 1 8
WELLS FARGO BANK, N.A. 0000000001 1 1 15 1 15



FFIEC website

2023 CRA MSA Aggregate Report - Table 1-1
Loans by County
Small Business Loans - Originations

PAGE:

MSA: NA
Outside of MSA/MD, SD

1 OF

Loan Amount at
Origination <=

MSA Income Characteristics $100,000

Loan Amount at
Origination > $100,000
But <= $250,000

Loan Amount at

Origination > $250,000 Annual Revenues <= $1 Million

Loans to Businesses with Gross

Num of Amount Num of Amount Numof Amount Num of Amount
loans (000s) loans (000s) loans (000s) loans (000s)
OGLALA LAKOTA COUNTY (102), SD
Low Income
9411.00 7 28 25
Subtotal for Income Group 7 28 25
Moderate Income
9410.00 2 15 0
9412.00 2 17 17
Subtotal for Income Group 4 32 17
Tract Not Known
Subtotal for Income Group 3 16 0 0 0 1 8
County Total 14 76 0 0 0 8 50



Home / Center for Indian Country Development / Data & Resources

Native American Funding and Finance Atlas

Explore the economic development landscape in Indian Country
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Designated Tribal areas overlaid with
branches

bank
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FDIC BankFind

RESOURCES ANALYSIS

Provide feedback or submit a question about this page.
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Federal Reserve Investment Connections

Sunflower Bank and Native CDFI Connect to Boost
Opportunities

Dave Castillo faces many challenges in securing funding for tribal members
wanting to purchase or rehab housing or start or grow a business. A new
connection with Sunflower Bank, N.A., helped along through the Kansas City

“We believe strongly in supporting economic development

Fed's Investment Connection program, makes his job a little easier.

throughout all geographies and populations in New Mexico.

Partnering with Native Community Capital is an exceptional

opportunity to be responsive and innovative in the community by

INVESTMENT..
CONNECTION Em——m—

providing financing to tribes and tribal members. Sunflower Bank

is proud to make this first investment with a Native CDFL."

Scott Z. Czarniak, Sunflower Bank's Regional President

Investment Connection Helped Get the Conversation Started
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