
Creative Financing in Indian 
Country



Our mission is to provide alternative financing opportunity for Native American Entrepreneurs and small 
businesses in communities on and near Indian Reservations in Montana

ÅFounded in 2010
ÅLoan Products
Ḭsmall dollar 
Ḭconsumer 
Ḭbusiness 
Ḭagriculture
Ḭartist line of credit 
Ḭhome loans

ÅDeveloping the workforce | Grown from 
3 staff to 15 since founding
ÅCapital deployed | 26 million since 

founding

Overview | NACDC Financial Services, Inc.



Collaboration

Community

Support

Fill an alternative financing gap in its initial 

and expanded target market that has been 

neglected by existing financial institutions

With the help of collaborating partners, 

better prepare individuals and businesses 

to participate in and benefit from the 

broader economy

Achieve a scale of operations that is both 

financially sustainable and beneficial to the 

Indian communities we are committed to 

serving

Funding

NACDC Financial Services has three primary goals:



Native Cash
Native Cash offers three core services 
with competitive pricing and convenience. 

Short-Term 

Loans

Customers are able to bring in their checks and 

have their cash in a few minutes at the best 

price at our convenient location on Piegan 

Street in Browning, Montana.

Native Cash provides wire transfer services 

through Western Union at a competitive rate 

with better hours than the local market.

NACDC Financial Services provides short-term 

loans to individuals through Native Cash for 

groups that are very high risk and cannot 

obtain financing elsewhere.

Check Cashing

Wire Transfers



Consumer Credit + Capital

$3,147,662.88

Small Dollar and Short Term Loans

2017 - 2024

ÅLand buy back leveraging

ÅShort term credit builder products

ÅLocal partnerships for automatic payments 



Popular Consumer Products



Popular Consumer Products

Å12 month term

ÅUnsecured, 12%

Å$20 application



Business Loans
Small businesses are essential as they keep capital flowing 
throughout our community and create jobs for community 
members. We offer loan funds that can be used as startup capital 
necessary to launch a new small - scale business venture or to 
expand an existing business.

ÅCurrent scope: $1,000 -  $750,000
ḬRequests are based on analysis and final approval from loan 

committee
ÅTerms
ḬCommercial Real Estate up to 30 years 
Ḭ Inventory/Equipment typically up to 10 years 

ÅRates
Ḭ4.5- 6% Real Estate 
Ḭ8% Inventory/Equipment 



Types of Commercial 
Lending

Basketball Training Warehouse
Laundromat

Embroidery Shop
Bowling Alley

Porta Potty Rentals

Food/Coffee Trucks and Trailers
Restaurants

Tire Shop
Meat Processing

Horseback Outfitting

Mobile Tire Service
Welding Shop

Seasonal RV, Cabins, Airbnbs
Retail Store

Seasonal Tourist Transportation
Wildland Firefighting Engines



Commercial  Tribal  Leasehold Mortgage

Commercial  Mortgage  on Fee simple

Residential  Real Estate

Equipment

Inventory

Vehicles

Native  American  Collateral  Program

Types of 
Collateral



Small Business Loans
Active Loans with a Starting Balance

Under 
$50K

$50K -  
$100k

$100K -  
$200k

$200K +
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Rural Microentrepreneur Assistance Program (RMAP)

Mountain Plains Regional Native CDFI Coalition Revolving Loan Fund 

Development Administration (EDA)

Community Development Financial Institution (CDFI) Fund

First Nation Oweesta

Four Bands Loan Fund

Opportunity Finance Network

Rapid Response Program

Tamaplais

Better Way Foundation

SSBCI Partnership with Blackfeet Tribe

Capital Access



Writing Your Business Plan
Creating Financial Projections
Basic Marketing
Website Design
QuickBooks / Wave Accounting 
Software
Indian Equity Fund

Workshops 



Glacier Laundry 
NACDC Financial Services Customer is a Retired US Army Veteran

Valuable Experience Managing East Glacier Park Lodge 
Laundromat

Initial Relationship Credit Builder Loan
Customer Credit Derogatory Mark

Purchased Existing Business From Owner Looking to Retire
First Right of Refusal 
Tribal Fee Property

25 Year Tribal Leasehold Mortgage 
Native American Collateral Program

1.33 Collateral Coverage Ratio
Previous 4 years gross income above 

$110K
$65K to Service Debt

1.34 Debt Service Coverage Ratio
Impact for Blackfeet Reservation



Homeownership 
Education

Secure Land
BIA Completes 

its Process
Finalizing the 

Process

Blackfeet Homesite Lease Process



Homeownership 
Education

Secure Land
BIA Completes 

its Process
Finalizing the 

Process

Blackfeet Homesite Lease Process
STEP 1 : HOMEOWNERSHIP 

EDUCATION

ÅEnroll in the Pathways to Homeownership Course

ÅMeet with the Homeownership Coordinator/Advisor:
Schedule an appointment with Tribal Office



Homeownership 
Education

Secure Land
BIA Completes 

its Process
Finalizing the 

Process

Blackfeet Homesite Lease Process
STEP 2: SECURE LAND

Contact the Tribal Land Department

Apply for a Homesite Lease

Follow up with BIA

Obtain a Title Status Report (TSR)

Obtain Environmental and Archeological Clearances

Ensure Compliance with Tribal and BIA Regulations

Environmental Compliance

Apply for Building Permits and Inspections



Blackfeet Homesite Lease Process
STEP 3: BIA COMPLETES ITS 

PROCESS

Homeownership 
Education

Secure Land
BIA Completes 

its Process
Finalizing the 

Process

ÅBIA will send Homeowner an 
Acknowledgement Letter within 10 
days informing HO of missing 
documents or application completion.

ÅBIA Leasing Department will notify 
Homeowner of approval or 
disapproval of Homesite Lease.



Homeownership 
Education

Secure Land
BIA Completes 

its Process
Finalizing the 

Process

Blackfeet Homesite Lease Process
STEP 4: FINALIZING THE 

PROCESS

Prepare for Closing:
Å Review all mortgage documents and ensure all terms are clear.
Å Schedule the closing date with your lender and ensure all 

parties are prepared.
Å Bring necessary documentation and funds to the closing 

meeting.
ÅTurnaround time could be anywhere between 6 months to one 

year.

Complete the Closing:
Å Sign all required documents to finalize the mortgage.
Å Receive the keys to your new home and finalize any remaining 

details with the contractor.



Concurrent 
Tasks

While going through the homesite lease process, homeowners should 
also:

ÅResearch and Contact Lenders
ÅPrequalify for a loan
ÅBuilding & Contractors
ÅRoads
ÅIndian Health Service (Public 

Health) for water & septic



Å 1st Tribal Lending (HUD 184 Loans) 

Å NACDC Home Loans: Paula Crawford

Å USDA 502 Direct Loan

ÅVA Native American Direct Loan (NADL)

Concurrent Tasks
Research and Contact Lenders



Concurrent Tasks
Prequalify for a Loan
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Gather Financial Documentation

Improve Credit Score (if necessary)

Complete the Loan Application

Home Appraisal and Inspection

Loan Approval and Underwriting

Loan Commitment

Closing



Select a Contractor Finalize Building Plans

Concurrent Tasks
Building & Contractors

ÅContact the Tribal TERO office or equivalent for 
a list of vetted contractors.
ÅGet quotes and proposals from multiple 

contractors.
Å Get quotes and proposals from multiple 

contractors.
ÅCheck references and verify contractor licenses 

and insurance.
ÅFor modular Homes: Research reputable 

providers such as Riverside Cabins in Montana.

ÅContact the Tribal TERO office or equivalent for a 
list of vetted contractors.
ÅGet quotes and proposals from multiple 

contractors.
Å Get quotes and proposals from multiple 

contractors.
ÅCheck references and verify contractor licenses 

and insurance.
ÅFor modular Homes: Research reputable providers 

such as Riverside Cabins in Montana.



Concurrent 
Tasks
Roads

ÅMeet with Tribal Road Department
ÅObtain private contractor to insert a road
ÅObtain access permit from whoever owns right a way
ÅObtain irrigation permit if needed



Concurrent Tasks
Indian Health Service (Public Health) for Water & Septic:

ÅTake homesite lease to IHS 

ÅTake receipt from Electric Service 

Line Agreement

ÅComplete IHS Application

ÅHomeowner stay in close contact 

with IHS at all times.



Contact 
Information

Paula Crawford  | Home Loan Specialist 
Email  | paula.crawford@nacdcfs.com

Darrel Fish  | Business Loan Specialist
Email  | darrel@nacdcfs.com

Shayla Vaile  | Native Cash/Small Dollar Lending Administrator
 Email  | shayla@nacdcfs.com

Shelby Hughes  | Real Estate Technical Assistance Specialist
Email  | shelby@nacdcfs.com

Patty Gobert | Executive Loan  Administrator
Email  | patty.gobert@nacdcfs.com


