Building an Ecosystem: Access
to Capital and Collective Growth

\

FOUR BANDS

COMMUNITY FUND

Mountain | Plains Regional
Native CDFI Coalition




Presenters | The Mountain | Plains Regional Native CDFI Coalition and Northwest Area Foundation

Lakota Vogel Cora Chandler Christianne Lind Jael Kampfe
Executive Director Interim Director Program Officer President
Four Bands Community Montana Native Growth Northwest Area Indigenous Impact Co.
Fund Fund Foundation RECO for Mountain | Plains

Regional Native CDFI Coalition



Location and Members | The Mountain | Plains Regional Native CDFI Coalition
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Systemic Barriers | Native CDFls Provide Systemic Solutions

Annual Private Funding 2002-2006 Reservations with Financial Institutions
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Relationship Based Economy | Why We Invest in People

Buffalo Economy - Relationship based
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Mountain | Plains Coalition Data Framework | Restoring Healthy Economies through Relationships
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Mountain Plains Regional Native CDFI Coalition | Model Building

Field
Building

Mountain | Plains Coalition, from its inception, knew that Native innovation is a core strength that is under-reported,
under-acknowledged and essential in replacing colonial capitalism with equitable models to circulate dollars and
restore vibrant communities.




Mountain | Plains Coalition Impacts | Collective Portfolio 2019 and 2024

Loans Closed

Dollars Closed
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Default by
Portfolio Size

2019 1,115 $4.6M
2024 1,502 $26.3M

Total Portfolio Size CDFI Total Assets Clients Served
2019 $13.7M 2019 $28.1M @Jm 2019 2,798
2024 $71.0M 2024 $127.3M ~— 2024 2,228




Mountain | Plains Coalition Impacts | Collective Workforce and Development Services 2019 and 2024

Coalition FTE (full time equivalent) employees Education Courses Offered
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Monthly Wednesday
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Mountain | Plains Indigenous Finance Workforce Development | Hours of Peer to Peer
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Growing Relationships | The Mountain | Plains Regional Native CDFI Coalition
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Co-Creating an Ecosystem Centering Native Leadership & Innovation

"We are building a space where we
show up as the centralized voice and
we build that ecosystem outward. We

stopped adopting our framework to try
and fit into something that already
exists and excludes us."

-Lakota Vogel, Executive Director, Four
Bands Community Fund



Secondary Markets | Future of Indigenous Finance

With the destabilization of federal dollars, there is urgency to unlock and fully support Indigenous innovation in finance.

Previous Barriers ldentified

Not enough volume

No standardized products

Not enough capacity to assess loan quality

No culture to unify industry

No model alignment

2024 $26.3M deployed (5yr growth rate 463%
2024 $71M portfolio size (5yr growth rate 417%

e 7 Native CDFI have deployed 42 loans ($10M+) through a
standardized product

e Invested into Salesforce customized database and staff training across
the region increasing capacity to collect and assess impacts

e |nvested 7596 hours into peer to peer collaboration with 3191

attendees contributing
e Have produced 10 adaptable models into the field

e Innovation is happening across the industry: Mission Driven Finance; Roan
Horse Consulting; ScaleLink; Habitat for Humanity; South Dakota
HomeOwnership Coalition



Members of the Mountain | Plains Regional Native CDFI Coalition
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Lakota Vogel NACDC Financial Services, Inc. Native American Development Corporation
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Jael Kampfe

Regional Competitiveness Officer, Indigenous Impact Co.

For more information, please contact: .
406-671-9209 | 305 E Main St | Bearcreek, MT 59007

Jael@Indigenousimpact.Co | www.Indigenousimpact.Co
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