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Volunteer Income Tax 
Assistance (VITA) for 
Native Communities



About White Earth 
Investment Initiative (WEII)
• WEII is a Native CDFI since 2002

• WEII Lending – commercial, consumer, and 
mortgage loans
• 2 full-time staff

• $16.6M in assets

• $8.5M loan portfolio

• WEII Community Services – HUD housing 
counseling agency and IRS partner providing 
Volunteer Income Tax Assistance (VITA) since 2005
• 2 full-time staff



WEII’s Focus & Projects

• Improving community life

• Creating new jobs

• Helping individuals and families achieve 
financial wellness / freedom

• Providing assistance to Native American 
communities in Minnesota, particularly the 
White Earth Reservation



WEII Community Services 

Sue Trnka
Housing Counselor, 
Educator & VITA 
Coordinator
Joined WEII in 2019

Jodi Lunde
Housing Counselor, 
Educator & VITA 
Coordinator
Joined WEII in 2023

Amanda Hanson
Community Services 
Supervisor & Support
Joined WEII in 2016
Joined MMCDC in 2019



What is VITA?

• Volunteer Income Tax Assistance
• Internal Revenue Service (IRS) initiative
• Founded in 1971
• Supports free tax preparation for underserved 

populations
• Low- to moderate-income individuals or households
• Persons with disabilities
• Individuals with limited English proficiency
• Veterans
• Seniors
• Students
• Military



What is VITA?

• Requires a partnership with IRS SPEC
• Stakeholder Partnerships, Education and 

Communication

• VITA organizations include corporate, faith-
based, nonprofit, educational, financial, and 
government entities

• Training provided by IRS via Link & Learn and 
other resources – certification required

• Tax software is provided

• Some situations out of scope



VITA Certification

• Partner-facilitated tax training
• Link & Learn online training

• Volunteer Standards of Conduct
• Intake/Interview & Quality Review
• Tax preparation and quality review

• Basic
• Advanced
• Military
• International
• Foreign Student
• Puerto Rico
• Site Coordinator

• Annual certification
• State tax law is separate



VITA is Volunteer Focused

• Greeters / intake specialists

• Tax preparers

• Quality reviewers

• Site coordinators – often paid staff

• Partnerships with other entities such as tribes, 
colleges, major employers, housing entities



Delivery of VITA

• In-person sites

• Virtual and/or virtual drop-off

• Facilitated Self-Assistance
• Free software link

• Equipment available at in-person sites

• Taxpayer can prepare on their own device

• Technical assistance requirement

• Income (AGI) limitation

• Current year filings only



Benefits of VITA

• Savings on tax preparation fees for community
• Promotion of federal and/or state tax credits
• Accurate preparation / review / filing
• No predatory rapid refund / anticipation loan 

schemes
• Understanding of tax responsibilities
• Financial education / asset building
• Self-sufficiency
• Links to other programs (e.g., energy assistance, 

financial counseling, homeownership education)
• Effects on families and economy



Benefits to CDFIs

• Supports the core CDFI mission to provide 
financial services to underserved communities
• Helps individuals access valuable tax credits and 

maximize tax refunds
• Increased financial stability for clients
• Access to other products and services

• Fulfills the requirement of development services 
for CDFI certification

• Expands CDFI reach and visibility

• Development of additional partnerships
• Banking
• Housing counseling / education



National Impact of VITA

• 9,556 sites – VITA, AARP, TCE combined
• All US states and Puerto Rico

• 2,815 IRS partners

• Approximately 72,000 volunteers

• 2.8M federal returns filed
• 2025 tax filing season

• Tax years 2022, 2023, 2024

• Many sites open through October
• Not a final number

• E-file rate = 99.1%



VITA Funding Opportunities

• IRS VITA Grant
• Annual RFP – due in May
• Funding cycle October 1 to September 30
• Managed by the IRS Grants Program Office
• FY25 - $53M awarded to 356 VITA & TCE programs

• Salary / fringe
• Training
• Local travel / mileage
• Equipment
• Marketing
• Supplies
• Subawards
• More

• State government

• Private foundations / other



About WEII VITA

• Since 2005 - IRS partner since 2006

• Main site at Shooting Star Casino in 
Mahnomen

• Additional sites at Boys & Girls Club of Detroit 
Lakes and Graystone Hotel (WEII offices)

• Full-time tax staff year-round

• Community volunteers

• Open from late January through close of e-file



WEII VITA Timeline

• Late fall
• IRS partner agreement / tax site list to IRS SPEC
• Begin watching for / reviewing IRS publications

• December
• Update training materials / begin training

• January
• Marketing letter to previous year tax clients
• Other marketing and outreach
• Update site documents / procedures / equipment
• Open Shooting Star Casino site

• March
• Open Boys & Girls Club of Detroit Lakes site

• April through October
• Operate from Graystone Hotel

• All Year
• Volunteer recruitment



WEII VITA Demographics

2025
VITA YEAR*

2024 
VITA YEAR

Am Indian/AK Native 51% 56%

White/Non-Hispanic 37% 38%

Lives on White Earth Reservation 54% 64%

Enrolled Tribal Member 46% 51%

Employed at SSC or WERTC 28% 35%

Veteran 9% 9%

Living with a Disability 22% 19%

1st time WEII VITA Clients 216 152

*Tax Year 2025 data is not final.



WEII VITA Taxpayer Survey

Monthly Bills

30%

Savings

21%

Pay Down Debt

10%

Food or Clothing

9%

Transportation

7%

Fun/Entertainment

3%
Other or No Response

17%

Help Family Members

1%

Doctor/Medical Bills

2%

If eligible for a refund, what is the top item you will use your refund for?



WEII VITA Taxpayer Survey

641

71

50

No Response

No

Yes

In the past 12 months, have you had a checking or savings account at a 
bank or credit union?



WEII VITA Taxpayer Survey

9

33

38

39

45

48

55

Budgeting & Financial Education

Credit Repair

Home Purchase Loan

Retirement Planning

Affordable Rental Housing

Home Repair Loan

Opening a Bank Account

What one financial service are you most interested in?



WEII VITA Taxpayer Survey

Yes

5%

No

81%

Maybe

14%

Are you interested in meeting with a financial wellness coach to review 
your credit, budget, and financial goals?



WEII Growing VITA Impacts

2025 Filing Season* 2024 Filing Season

Federal returns 815** 623

FSA returns 30 35

Average AGI $33,610 $33,884

Total federal refunds $956,322 $797,335

EITC returns 145 148

Total EITC refunds $331,045 $246,203

Total CTC refunds $214,023 $171,424

Total ACTC refunds $166,965 $133,201

Tax prep savings $163,000 $124,600

*Tax Year 2025 data is not final.
**Other 2025 data is not reflective of this total and is 
based on IRS reported number of returns (649).



WEII VITA Production
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*Tax Year 2025 data is not final.



Community Feedback

Very Satisfied 92%

Satisfied 6%

Neutral <1%

Dissatisfied 0%

Very Dissatisfied <1%

Satisfaction



Community Feedback

Very Confident 78%

Confident 18%

Neutral 3%

Confused <1%

Very Confused <1%

Comprehension



Community Feedback

Very Likely 90%

Likely 7%

Neutral 1%

Unlikely <1%

Very Unlikely 0%

Likelihood of Returning
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