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Presenters | The Mountain | Plains Regiona
Admin

Native CD

stration (E

- Coalition and U.S Economic Development

DA)

Lakota Vogel Tommy Robinson
Executive Director Regional Revolving Loan
Four Bands Community Fund Manager
Fund Four Bands Community
Fund
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Matt Knutson Jael Kampfe
Deputy RLF Coordinator President
Economic Development Indigenous Impact Co.

Administration RECO for Mountain | Plains
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Location and Members | The Mountain | Plains Regional Native CDFI Coalition

Montana

Q Browing, MT
NACDC Financial Services, Inc.
Angie Main
angiem@a3rivers.net

Q

MONTANA NORTH DAKOTA

Hays, MT
Montana Native Growth Fund 9 Q
Kerry Shabi 9
kerry@nativegrowth.org 9
9 SOUTH DAKOTA

9 Billings, MT

Native American Development Corporation
Sue Taylor
staylor@nadc-nabn.org

WYOMING

Crow Agency, MT Other

Plenty Doors CDC Mountain Plains CDC
Charlene Johnson Eric Swack

Cfjohnson@plentydoorscdc.onmicrosoft.com eric@mountainplainscdc.org

Wyoming
Fort Washakie, WY
Wind River Development Fund

Paul Huberty
paul@wrdf.org

South Dakotla

Eagle Butte, SD

Four Bands Community Fund
Lakota Vogel
lakota@fourbands.org

Eagle Butte, SD

Akiptan, Inc.
Skya Ducheneaux
skya@akiptan.org

Rapid City, SD
Black Hills Community Loan Fund, Inc.

Barbara Schmitt
barbaras@bhclf.org

Lame Deer, MT

The People’s Partners for Community Development oy more information, please visit: MountainPlainsCoalition.org

Sharon Small
sksmall@hotmail.com
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http://email.squarespace.com/ls/click?upn=7L-2FYecTmLQAl6uwJQzR9DkQi-2Fo6dfRXWTo7jlZljcQdhbyb4UROAMhkxxI2WRnjzyxabYEwtAmA2i6-2BT5yDujg-3D-3DyAGh_4PuDQTjhiqOs9kV68pWDoxCR85a-2BhtV06yqu6VJe-2FlgtLqU47U1kiXRNjg1CYu3tAcTzx3WxGQFR9d4uB-2BWfKy2agT2-2BUPsFtpGlc44naKmjHrwCaPRdie9hrSLwgmGxwTocK4Ip5IQXl6IIEZT2rwQm8jJNFzb6k5TZCJYTWRd6u0B06EolmL7zgGRfXGHgrvZmeYPBFQ6-2FgqVWtqhSYIigERxQgEWNZhFY8xcSh8bo1Xy32ZgvbQyM4OEpJ17oyj7XeRg1jFstyuXudqwE11QmFJtZTyzezaSSqlAQJeYEy2OmOykV0TdHjXtfuSL6pCdDt8sK08KZ41sm1Y-2F6Q8VdY-2Bg2X5mJL-2FZYjYgWN67Bkmp0d4o2pGuxnsc01mVQFseC-2BQsxNbj5BxDXnEmjsrF9GdCzM-2FuJ8lrX59g7MlAKzuUa-2BUsPEwwjlxKqC0U79Oy-2FkQ9syoF4F6Rwpak3WYvS-2BNJocjiyMNT1d-2FCoRYUUwkn5UNPiSE2cLl3LWRY1aqKmQQvNS6SQClod43ek91RmiPUjtZpi1KXsKDjY-2FGpExDGk0voPyRssGfrBjRL33F3BbdKshENg-2B4fredEWl-2Ffydn2eOrr-2BxcI98xdfP2g-3D

A Broken System | Native communities have been left behind
Systemic barriers prevent Native access to capital resulting in persistent poverty.

Annual Private Funding 2002-2006 Reservations with Financial Institutions

[ Other non-profits

I Native led non-profits

B Financial Institutions within Boundaries [ No Financial Institutions

Native led non-profits
0.4%

Financial Institutions within Boundaries
14%

15% of Native
Americans must
travel 100
miles to an
ATM or bank

Traditional
financial
Institutions
deem Native
communities as
a risky market

Other non-profits No Financial Institutions
99.6% 86%
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Values & Culture | Anew economic system fueled by Indigenous values & culture

Lead with courage, Show up for each
honesty, and other and the
upright character People we serve
. : Honor humility, an Remember the
Native (0/77/77U/7/U/ essential part of humility of our
our cultures Elders

Development Financial
Institutions (CDFIs)

Respect each

THE MOUNTAIN | PLAINS REGION NATIVE VALUES

emphasize holistic, Honor each other other's perspectives
relationship-based
solutions grounded |
. . RECIPROCITY OF Chare leadershi Lead with
In |nd|gen0u5 L EADERSHIP P Reciprocity
values and culture.

FORWARD,

PROGRESSIVE, Have faith in a new Center creatorship
SUNRISE day
THINKING
Capital Access Convening . N
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The Solution | Native CDFIs are tackling systemic barriers

Native CDFIs are integrating Native values & culture into systems, strategies, and practices.

m ASSESS THE

imﬁ:ﬁ_,zl}lilﬂs,_li?ﬁ &EL-,{H SHARE OUR STORY. OPPORTUNITY.
e - Contribute to narrative change Conduct assessments to honor
and bridge building by collective voice and
sharing our collective establish accountability
learning, thus measures.

~ UNIFY ACTION Y CYCLE OF
collective/regional opportunities to leverage assets S U ST AI N ABI_E
CHANGE

SUSTAIN GENERATIONS 2 MOUNTAIN | PLAINS REGIONAL  JIZ /[0 A2V
systemic/national systems change to scale equity solutions NATIVE CDFI NETWORK THE ECOSYSTEM.

Center partnerships
and networks as key
levers for change, creating
new systems based on equity,
justice, and reciprocity.

IMMEDIATE
IMPACT

Leverage intellectual and
financial capital to scale
innovation and
relationship-based
solutions.

9th Annual Native CDFl TSN S air s
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The Vision | Systemic change promoting equity

INPUTS STRATEGIES OUTCOMES SYSTEMIC CHANGE VISION

Intellectual Capital F| ance
Project 1 | Regional Indigenous
Finance Industry Growth Plan

Native

Data Sovereignty | Pilot native designed m[l)gg! %Bg?t]
Assess the financial solutions

| Amplify Strength
Human Capital Jpponiulis [ Amplify sth |

r . — -
Project 2 | Workforce & Professional Relationshin- odfy best practices (DI Ind|v§dua|s Thrwmg
Development P

based| Systematize regional Families Regional Native

Shared Capacity ID Ecosystem innovation [ Unify Action ] Economies fully
Project 3 | Non-Physical

Infrastructure Development Narrative Change|Jl Contribute new models served by a

Share Our Story [l and thought leadership toll Regjonal Enter&prises responsive
Physical Infrastructure the field Coalition

Businesses M Indigenous Fina
Project 4 | Crow Nation Innovation Redistribute
J | Center Wealth | Deepen & broaden the [ Sustain ] nee Industry

Leverage Native CDFI workforce Generations

Financial Resources RESOUTCes

Project 5 | Regional Revolving Loan
Fund

Increase organizational Finance Regional

efficiencies Industry Native
Ecosystem  Economies

Invest holistically in the Indigenous oilot renlicable resional models ™ Create measurable economic ouicomes vield lasting svstemic change Grow the Mountain | Plains
Finance Industry P 5 5> : Regional Native Economies

9th Annual Native CDFI AR e Capital Access Convening




Nurturing a Balanced Ecosystem | The Mountain | Plains Regional Native CDFI Coalition

Center relationships 0 Fu nder
with funders 0 Svst
4 5 ystems
Relationship based O 0 O
lending practices 6 Inviting diverse

perspectives

Community
Systems

Outreach and

education
Collaborative and Centering Native
collective action leadership

Open communication
information sharing

9th Annual Native CDFI AN f

Coalition
Systems

Shared values & cultural agreements
become tools to tend this garden,
Increasing the final harvest. When

outcomes (the harvest) are

regenerative, the soil will be
replenished, next year's seeds set
aside, and a product shared that
feeds the ecosystem.

Capital Access Convening N2
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From Seeds to Garden| The Mountain | Plains Regional Native CDFI Coalition Ecosystem Building

Planting Seeds | December 2022

e A partnership begins between the
Coalition and EDA

Many Strong Plants | April 2024 o
®
e TOP is replicating a second ©
Indigenous focused launch &
e An RLF Equity Cohort was .j,,.; (o
launched to increase lending to ”f’?”. Seeds Take Root | February 2023
Natives ‘ ' “ =/ e Modeled accountability to

statistical under representation
e Committed to sharing
responsiblity for solutions

A Plant Emerges | January 2024

e Impacts of the TOP sprint
o 4 Tech Teams
o 25 User Advocates
o 3 product users
o 1600 views online

Seeds Grow | August 2023
e Launched the first
Indigenous focused TOP
e Were one of four TOP Tech
Teams

Capital Access Convening | e 9




Growing Relationships | The Mountain | Plains Regional Native CDFI Coalition

% rguhg BANDS

clearwater
@ o onon

E D/{/
U.S. ECONOMIC DEVELOPMENT ADNINISTRATION

The ecosystem fueling ///

allia

Black 74l

R\

— WINDY. _RIVER
Development Fund

the Mountain | Plains (({ Rommon ee
Indigenous Finance /
lndUStry iS over 111 g missiondriven .~

. U [iepmountai finance
engaged allies and \ S
Native leaders. %T{ﬁ{?ﬁ\ >§K\

GROWTH rﬁ
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\ /

FOUNDATION FOR COMMUNITY VITALIT 3\
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Growing Relationships | The Mountain | Plains Regional Native CDFI Coalition Ecosystem

Behind each organization
are people who are part of
systems change.

Behind each leader are staff
and all the relationships
they carry and nurture .
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Driving Narrative Change | The Mountain | Plains Regional Native CDFI Coalition

Purpose Statement

Covurage

Our

TO COURAGEOUSLY IMPART OUR AUTHENTIC REPRESENTATION

Impart

Authentic representation

9th Annual Native CDFI erSIHERsE

ek Capital Access Convening

Core Vulnerability

Maintain is our state of being, to “move
forward in a positive way” (Ginna).
Narrative change takes place “over many
years of advocacy” and without maintance
“impact falls short” (Laraya).

Core Vulnerability:

Not maintaining
stamina
for advocacy.

“Advocacy is central to narrative
change” (Laraya), and the specific
actions we take for narrative change.
Advocacy must be done authentically
and requires our energy over a long
period of time

vvvvvvvv
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Contact | The Mountain | Plains Regional Native CDFI Coalition

\ A4
®
wa v
AW ~-p ﬂ A

FOUR BANDS N

COMMUNITY FUND INDIGENOUS IMPACT CO. U.S. ECONOMIC DEVELOPMENT ADMINISTRATION
Lakota Vogel | Executive Director Jael Kampfe | President Matt Knutson | Deputy RLF Coordinator
lakota@fourbands.org Jael@Indigenousimpact.Co mknutson@eda.gov

406-671-9209
Tommy Robinson | Regional RLF

Manager
tommy@fourbands.org

_ DESERT BLOOMS _ Y
9th Annual Native CDFl RerSNE ey rm Capital Access Convening ez 13
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Special Thanks to Our Sponsors
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