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Locations | The Mountain | Plains Regional Native CDFI Coalition

Moniana

9 NACDC Financial Services
Browing, MT

. Montana Native Growth
¥ Fund
Hays, MT

Native American

Development Corporation
Billings, MT

Plenty Doors CDC
Crow Agency, MT

() The People's Partners for
" Community Development
Lame Deer, MT
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MONTANA

WYOMING

¢

COLORADO

NORTH DAKOTA

Q
¢

SOUTH DAKOTA

Wyoming

) Wind River Development Fund

Fort Washakie, WY

South Dakola

Four Bands Community Fund
Eagle Butte, SD

Akiptan, Inc.
Eagle Butte, SD

) Black Hills Community Loan
" Fund, Inc.

Rapid City, SD

Colorado

Mountain Plains CDC
Denver, CO
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A Broken System | Native communities have been left behind
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By design, mainstream economic systems oppress & exclude Native communities.

40

30

20

National Native Americans in
the M| P Region

Racial Wealth Gap:
Household Wealth

White Native

$1.00 $0.08

75,000

50,000

25,000

National

$62,843

National

Mountain
Plains Region

$60,547

M | P Region

Native
Americans in
Mountain
Plains Region

$35,214

Native
Americans in
M| P Region
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Systemic barriers prevent Native access to capital resulting in persistent poverty.

Annual Private Funding 2002-2006 Reservations with Financial Institutions

Native led non-profits
0.4%

Financial Institutions within Boundaries
14%

15% of Native
Americans must
travel 100
miles to an
ATM or bank

Traditional
financial
Institutions
deem Native
communities as
a risky market

No Financial Institutions
Other non-profits 86% 6
99.6%



An Ecosystem Approach | Fortifying the Region's Indigenous Finance

Industry

Unifying through

shared best
practices &
codified systems

Engaging partners

as colleagues

N Regional Native CDFl

The Mountain | Plains

Coalition fortifies the
Industry by:

Building regional
capacity through
peer to peer
support

Increasing access

to capital through

leveraged, shared
resources




Values & Culture| Anew economic system fueled by Indigenous values & culture

Native Community
Development Financial
Institutions (CDFIs)
emphasize holistic,

relationship-based
solutions grounded
in Indigenous

values and culture.

THE MOUNTAIN | PLAINS REGION NATIVE VALUES

RECIPROCITY OF
LEADERSHIP

FORWARD,
PROGRESSIVE,
SUNRISE
THINKING

Lead with courage,
honesty, and
upright character

Honor humility, an
essential part of
our cultures

Honor each other

Share leadership

Have faith in a new
day
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Show up for each
other and the
People we serve

Remember the
humility of our
Elders

Respect each

other's perspectives

Lead with
Reciprocity

Center creatorship



yYp
The Solution | Native CDFls are tackling systemic barriers e~

Native CDFI female leadership
catalyzes systemic change.
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Native Women in Leadership

S
' ~ Women comprise 72% of Native CDFI Leadership
- Women comprise 64%

of Oweesta Visionary Leaders

o Qutstanding achievement for long-term
contribution to the Native CDFI's

~Women comprise 46% of
CDFI Leadership

o Only 27% are women of color

- Women only
comprise 27% of

~ Financial Services
Leadership

~ Women only
comprise 26% of
- Tribal Leadership



The Solution | Native CDFIs are tackling systemic barriers Save

R
INDIGENOUS IMPACT CO.

Native CDFIs are integrating Native values & culture into systems, strategies, and practices.

ﬁ ASSESS THE

SHARE OUR STORY. OPPORTUNITY.

Contribute to narrative change Conduct assessments to honor

and bridge building by collective voice and
sharing our collective establish accountability

learning, thus measures.

widening impact. CYC I. E O F
SUSTAINABLE

AMPLIFY STRENGTH

individual/local capacity building

UNIFY ACTION

collective/regional opportunities to leverage assets

CHANGE

SUSTAIN GENERATIONS

systemic/national systems change to scale equity solutions

MOUNTAIN | PLAINS REGIONAL
NATIVE CDFI NETWORK THE ECOSYSTEM.

Center partnerships
and networks as key
financial capital to scale levers for change, creaj.:ting

innovation and new systems bos.ed on equity,
relationship-based justice, and reciprocity.
solutions.

LONG-TERM MED-TERM IMMEDIATE
IMPACT IMPACT IMPACT

Leverage intellectual and




The Vision | Systemic change promoting equity Save

B

INPUTS STRATEGIES OUTCOMES SYSTEMIC CHANGE VISION

Intellectual Capital

Project 1 | Regional Indigenous
Fmance Industry Growth Plan

F| ance Native

: . : : Indust Econom
Data Sovereignty | Pilot native designed mpaca, Impact
Assess the financial solutions

| Amplity Strength
Human Capital DR [ Amplify gth |

. . Codify best practices Individuals -
Project 2 | Workforce & Professional e i % Thriving
Development Relationship- CDFIs

based | Systematize regional Families Regional Native
Shared Capacity D Ecosystem innovation [ Unify Action ] Economies fully

Project 3 | Non-Physical |
Infrastructure Development Narrative Change| il Contribute new models , served b,y d
Share Our Story Jlland thought leadership to Regional Ente%(pmses responsive
Physical Infrastructure the field Coalition Businesses |ndigen0US Fina
Project 4 | Crow Nation Innovation Redistribute
J l Center Wealth | Deepen & broaden the Sustain nce Industry
Leverage Native CDFI workforce Generations
Resources

Financial Resources

Project 5 | Regional Revolving Loan
Fund

Increase organizational Cinance Regional

efficiencies Industry Native
Fcosystem  Economies

wolistically in th L om > Pilot replicable regional models ) Create measurable economic outcomes Yield lasting systemic change S I e
ance Industry putab s s clol 8:2) 8 Regional Native Economies
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Members of the Mountain | Plains Regional Native CDFI Coalition

Charlene Johnson Paul Huberty Skya Ducheneaux
Plenty Doors Community Development Wind River Development Fund Akiptan, Inc.
Corporation paul@wrdf.org skya@akiptan.org
Cfjohnson@plentydoorscdc.onmicrosoft.co
m Barbara Schmitt Sue Taylor
Black Hills Community Loan Fund, Inc. Native American Development Corporation
Lakota Vogel barbaras@bhclf.org staylor@nadc-nabn.org
Four Bands Community Fund
lakota@fourbands.org Angie Main Kerry Shabi
NACDC Financial Services, Inc. Montana Native Growth Fund Development
Sharon Small angiem@a3rivers.net Financial Institution
The People’s Partners for Community kerry@nativegrowth.org
Development Eric Swack
sksmall@hotmail.com Mountain Plains CDC

eric@mountainplainscdc.org

\ A 4 Jael Kampfe
N2 . N S
AN A P Regional Competitiveness Officer, Indigenous Impact Co.
For more information, please contact: N e
P W G T O O G O 406-671-9209 | 305 E Main St | Bearcreek, MT 59007

INDIGENOUS IMPACT CO . Jael@Indigenousimpact.Co | www.Indigenousimpact.Co
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