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Housing Funding 

• Direct Loans - $1.25 billion
• $7.5 million Native American 

Tribes Relending Demo
• Repair Grants - $32 million

• $55.7 million disaster 
• Repair Loans - $28 million
• Self-Help Housing- $32 Million
• Site Loans- $10 million
• Housing Preservation Grants -

$16 million
• $2.5 million disaster 



National Office
Headquarters located in Washington DC | 
Single Family Housing Deputy Administrator 
and staff

State Offices
Located in 47 states | RD State Director and 
staff

Area Offices 
Numbers vary by state | RD Area Director 
and staff

Rural Development (RD) –
Single Family Housing 
(www.rd.usda.gov)



Rural Development Program Eligibility 
https://eligibility.sc.egov.usda.gov/eligibility 

• Self- Assessment

• Adjusted Household Income limits

• Eligible Areas 



Direct Home Loans

• RD makes direct loan to homebuyers.
• Benefits of program: 

• Fixed low interest rate with subsidy as low as 1%,
• Extended payback term (33-38 yrs.),
• No down payment required, and
• Loans up to 100% of value of home. 

• Applicants adjusted household income must meet low or 
very low-income eligibility.

• Home must meet property requirements; and 
• Home must be in eligible rural area.



502 Direct Program Packaging Type Permissible Packaging
Fee

Certified Packaging Body 
Via an Intermediary

Up to $2,000 split between 
certified packager and 
intermediary. 

Certified Packaging Body 
without an Intermediary

Up to $1,750

Approved Non-Certified 
Application Packager

Up to $350504 Direct Loan and Grant 
Program

Packaging Type Permissible Packaging 
Fee 

Public and private non-profit 
organization (tax exempt) 

Up to $750

Certified Packaging
• Certified packagers increase awareness 

of RD homeownership opportunities and 
assist with the application process.

• Packaging high quality application files 
to submit to RD local offices for 
review/approval. 

• Assisting applicants to assemble the 
property information for submittal. 



How do you 
become a 
certified 

packager? 
Have at least one year of affordable housing loan 
origination and/or affordable housing counseling 
experience; and be employed by a qualified 
employer

Complete an Agency approved 3-day classroom or 
virtual training course and pass the corresponding 
test

Packagers have one year from the date of being added to 
the certified packaging process to complete the course 
and pass the test. They may charge the full fee and submit 
applications during this time, provided they are submitting 
via an intermediary



Who are the intermediaries?
The application packagers page  
provides an interactive map with 
intermediary service area and points 
of contact: 
• https://www.rd.usda.gov/programs-

services/services/direct-loan-application-
packagers

You can either click on a state to be 
taken to the contacts for that state, or 
for a complete listing of all 
intermediaries, select the “click here” 
feature just under the header.

https://www.rd.usda.gov/programs-services/services/direct-loan-application-packagers
https://www.rd.usda.gov/programs-services/services/direct-loan-application-packagers
https://www.rd.usda.gov/programs-services/services/direct-loan-application-packagers


 

                      

     

                     

504 Rehabilitation Loans & Grants
Loan Program: This program assists very 
low-income homeowners with a loan to repair, 
improve or modernize their home. 

• Loans less than $7,500 secured by note 
only

• 1% Fixed, 20 years repayment
• Max. Loan $40,000

Grant Program: Grants to individuals (62+) 
very low-income homeowners to remove 
health and safety hazards in their home.

• Max. Grant: $10,000
Rural Disaster Home Repair Grants: Grants 
to individuals at or below the low-income limit 
with damage from a presidentially declared 
disaster in calendar year 2022

• Max Grant: $40,675



533 Housing Preservation Grant Program  

• Grants for the repair or rehabilitation of housing 
occupied by low and very low-income people. 

• Project must be in eligible rural area. 

• Applications are accepted on annual basis 
through a Notice of Funding Availability 
published in the Federal Register.

https://www.rd.usda.gov/programs-services/single-family-housing-
programs/housing-preservation-grants

Rehabilitation Funding For Existing Homes

https://www.rd.usda.gov/programs-services/single-family-housing-programs/housing-preservation-grants
https://www.rd.usda.gov/programs-services/single-family-housing-programs/housing-preservation-grants


Self-Help Grant Program
• Grant recipient supervises very-low and low-income 

individuals and families to construct/repair their own 
homes.

• Purchase price of home reduced by owner/builder's labor 
aka “sweat equity”- building cost of home typically 
covered by 502 loan.

Site Loan Program
• Loans made to acquire and develop sites for low- or 

moderate-income families.  
• Loan applicant may be private or public non-profit 

organization or a Federally Recognized Indian Tribe. 
• Can be used on Tribal Trust Lands.  
• Benefits:  Lower cost of construction and working with 

one lender that is invested in the success of the project.

Self-Help Grant and Site Loans



Native Community Development Financial 
Institutions (NCDFI)
Re-Lending Demonstration Program



NCDFI Re-Lending Demonstration Pilot History

Background

• The South Dakota Native Homeownership Coalition 
presented the initial demonstration proposal to USDA
and it was approved in 2018

• Two NCDFIs (Mazaska Owecaso Otipi Financial and 
Four Bands Community Fund) each received an 
$800,000 Section 502 direct loan from USDA.  

• Both NCDFIs provided $200,000 in matching funds 
bringing the total demonstration to $2 million.

• As of November 17, 2022, the NCDFIs have closed a 
total of 16 loans on tribal lands in South Dakota.

• RHS will continue to monitor the demonstration.



Subsequent Demonstration Loan – FY2022

• Mazaska Owecaso Otipi Financial - $1 Million

• Four Bands Community Fund -$3 Million

• We estimate 50 loans will be made 

NCDFI Re-Lending Demonstration Pilot History (Con’t)



Fiscal Year 2023 
Consolidated 

Appropriations Act

• $7.5 million to expand the demonstration 
program

• A Notice of Funding Availability was published in 
the Federal Register on May 18, 2023, and 
outlines the competitive application process 

• Application are due by July 17, 2023

• All funds must be obligated by September 15, 
2023

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.federalregister.gov%2Fdocuments%2F2023%2F05%2F18%2F2023-10605%2Fnotice-of-funding-availability-for-the-native-community-development-financial-institution-ncdfi%3Futm_source%3Dfederalregister.gov%26utm_medium%3Demail%26utm_campaign%3Dsubscription%2Bmailing%2Blist&data=05%7C01%7C%7C48b4dac874b44ee8bd2708db57d0f90e%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C638200327259633205%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=m%2FPsTw3jF39H7otHcl%2FWMIBd3QhNtXBk9Shmeub8jJw%3D&reserved=0


Native CDFI Relending Demonstration Program

• Purpose
• To increase homeownership opportunities for Native American Tribes, Alaska Native Communities, 

and Native Hawaiian communities in rural areas
• Provide capital to NCDFIs- loans made to NCDFIs will be relent to the ultimate recipients (low- and 

very low-income tribal members, who will live in Indian Country in need of affordable, modest 
single-family homes)

• Eligible Applicants 
• Eligible entities for these competitively awarded loans include Certified Native Community 

Development Financial Institutions (NCDFIs). 

• Terms
• 33-year loan -initial principal and interest payment deferred for 3 years
• 1 percent interest rate
• Annual payments



Application Package

• Forms:
• SF – 424, “Application for Federal Assistance”
• Environmental information (Form RD 1970-B, Exhibit D)
• Statement of compliance with 2 CFR 200 and last 

financial audit report
• Form RD 400-4, “Assurance Agreement”
• Form RD 400-1, “Equal Opportunity Agreement”
• Form RD 1910-11, “Applicant Certification of Federal 

Collection Policies for Consumer or Commercial Debts”
• A statement on Exhibit A-1 of RD Instruction 1940-Q 

regarding lobbying



• Complete organizational documents, including:
• certificate of CDFI status, certificate of good standing, by-laws and articles of incorporation, 

and evidence of authority to conduct the proposed activities (board resolution)
• must have been legally organized for a minimum of three years and have at least one-year 

prior experience working with residential mortgage lending
• Equivalent knowledge will be accepted

• Financial information including:
• balance sheets for at least 3 years, financial statements for the last 3 years, or from 

inception of operation if less than 3 years, and projected cash flow and earnings 
statements for at least 3 years 

• System for Award Management(SAM) and Unique Entity Identifier(UEI) completion

• Proposals must be structured to utilize the funds within three years from the date of award

• Twenty percent cost sharing or matching 

• Six percent reserve for bad debt or Loan Loss Reserve (LLR) 

Application Package Con’t



• Work plan:
• Documentation of the NCDFI’s ability to commit financial resources under the 

control of the NCDFI to the establishment of the NCDFI Relending 
Demonstration Program

• Demonstration of the need for loan funds – Applicant will need to identify a 
sufficient number of proposed and known ultimate recipients (waiting list)

• Include a list of proposed fees and other charges
• Include the NCDFI’s plan for relending the loan funds
• Provide a set of goals, strategies, and anticipated outcomes for the NCDFI’s 

program
• Provide specific information as to whether and how the NCDFI will ensure 

that technical assistance is made available to the ultimate recipient

Application Package Con’t



1. Criteria.  All eligible and complete applications will be evaluated and scored based on the selection criteria contained in the 

notice.  Failure to address any of the application criteria by the application deadline will result in the application being determined 

ineligible, and the application will not be considered for funding.   

2. Review and Selection Process:

(a) Providing a financially feasible program for single family residential mortgage lending, which will result in affordable 

housing for very low- and low-income persons

(b) Serving Tribal Land’s in an eligible rural area with housing for households of very low- and low-income

(c) Being an eligible applicant as defined in the notice

(e) Submitting a complete application

Application Review



Application Review
• For applicants meeting all the application 
requirements, weighted criteria in accordance 
with the notice will be used as selection for the 
loan recipients. The highest-ranking applicant(s) 
will be selected from the following criteria: 

• Years of Experience in 
• Residential lending 
• Servicing residential mortgages
• Managing a loan fund(s)
• Experience managing federal funds

• Matching funding- you may apply even if 
you do not have matching funds



Thank you for supporting rural communities! 

Andria Hively 
Branch Chief  
Special Programs & Initiatives
Direct Loan Division
360-999-0252
andria.hively@usda.gov
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