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Resilience: the capacity of Chronic .~
i onic |

individuals, communities, Stresses 1 g
institutions, businesses, and An
systems to survive, adapt, and
grow no matter what kinds of
chronic stresses and acute shocks
they experience, and still succeed.




Chronic stresses: are slow moving
impacts that weaken the fabric of
a community on a day-to-day or
cyclical basis.
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~ communities and Nations to exercise our inherent  *
- right to self-determination, while fostering a k
~ world that is built on a foundation of justice and
~equity for all people and the planet.

- Build the collective power of Indigenous Peoples, %‘ U

DEVELOP



DEFEND:

We must continue to defend our people, communities, and
nations against negative resource extraction that poisons
our people, pollutes our water, destroys our land,
contributes to climate change and violates our human
rights. Doing this through organizing our communities,
making our voice heard, and utilizing a wide variety of
tactics is imperative in shifting the political and financial
systems that are impacting our communities.
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DEVELOP:

We must continue to develop Indigenous communities in a
regenerative and sustainable manner based on our values
and connection to land, culture and identity. We need to
meet the needs of the present generation without
compromising the ability of future generations to meet their
own needs. We are doing this through regenerative
community development, renewable energy investments
and social enterprise development.
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DECOLONIZE:

We must continue to decolonize our minds, communities, and
sovereign nations. The decolonization of our communities,
people and systems is directly related to our ability to prosper.
Through the revitalization of our Indigenous ceremonies, culture,
languages and life ways we will continue to strengthen our
identity, and break free from the oppressive systems that |
disconnect us from achieving the healing growth and connection
to spirit that is integral for us as Indigenous people.
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Why the 3 D's of Due Diligence? I

Importance of
the 3D's

- Traditional, westernized due diligence has
systematically been created to exclude
Indigenous and people of color. +

- The conventional/dominant rules around
lending have consistently utilized the 5 C's of
Credit Model - Credit, Collateral, Capital,
Capacity, and Conditions which are about
protecting the interests of the lender NOT the
interests of the borrower or the community.

) - Ultimately, the goal of decolonized due diligence

is to create more equitable and sustainable
business practices that are grounded in respect
for our people, our movements, and Unci Maka
(Mother Earth).
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Decolonized due diligence seeks to address this by
centering the perspectives and experiences of those
who have been most impacted by colonialism and
prioritizing our rights and needs. This includes
engaging in meaningful consultation and collaboration
with Indigenous peoples and local communities,
conducting Resilience Impact Assessments (RIA) that
are culturally appropriate and inclusive, and taking
steps to address and mitigate any negative impacts
that are identified.
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Braided Gapital
Opportunities Weaving in
Power Building

By deploying not only debt capital, some projects may receive

- grant capital and also power building (technical assistance) with
~ strong relationship management throughout the life of the loan.
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This is the key to continuing to have
zero defaults in our loan portfolio.
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" Our Approach: Reputatin

- Standing of a business or individual within the §

Tribal community, including customers,
community members and leaders, and existing
Investors.

- Built on a variety of factors, including the quality
of products or services, customer service,
financial performance, Tribal social
responsibility, and adherence to ethical and legal
standards.

- This may involve reviewing the business's
financial statements, regulatory filings, news

~articles, and social media activity, as well as
- conducting interviews with key stakeholders.
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~ Our Approach: Reach

!/41digenous folx do not have access to

/intergenerational wealth nor access to banking
tools and education in or near their communities
that make it easy to leverage credit, compound
interest, and continue to build wealth in a cycle
that allows them to “make their money work" for
them.

\ This is why Braided Capital Access

\ IS so important to NDN. We cannot
\ provide equity, but can bring debt

~ capital, potential grant capital and

/ power building to the table.
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,;/ Our Approach: Resources x

- Resources means that when equity is lacking, a
structure that supports that reality is needed.
- Bringing as many resources to the table as possible
- Flexible repayment terms leaning into + cash flow
- Financial resources
- Material resources
=~ - = Human resources
=« Include intellectual property, brand recognition, unQ/
= \relationships with customers and suppliers.
iy,
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" Approach:
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- Utilizing RIA Tool: Process, Outcomes,
; System Impacts |
i - Level/Intensity of power building needed to I
\ remove roadblocks i
- Strong relationship management [
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- Reciprocity is the practice of lending capital to qualified
loan relatives for mutual benefit understanding that not
everyone has secondary collateral to pledge. Equitable
access to capital.

- Builds relationships, create opportunities, and drives
mutual success.

- Leveraging strengths and resources to achieve greater

financial and strategic outcomes.
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- Relationship is key component in relationship
based lending. Developing underwriting criteria
that reflect core community values.

- Capital is a tool. Relationships are sacred.

- Trust, transparency, and open communication

» By building and maintaining strong relationships

with our loan relatives, we can undestand their

needs and goals, provide high-quality service and
support, and achieve mutual success.
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