
Products and Services Guide

OWEESTA



Oweesta Corporation2 Products and Services Guide

Oweesta (a Mohawk word for money) is a national, certified Native Community Development 
Financial Institution (CDFI) intermediary and the longest standing intermediary in the nation 
serving Native communities for over 20 years.

We serve Native CDFIs, Native nonprofits, and Tribal Governments/Tribal Entities across the 
country to establish strong, permanent institutions and programs contributing to economic 
independence and sovereignty for all Native communities by developing financial assets and 
creating wealth. We believe that when armed with the appropriate resources, Native peo-
ples hold the capacity and ingenuity to ensure sustainable, economic, spiritual, and cultural 
well-being of their communities. Our collective efforts have created a path to self-sufficiency 
and financial freedom for thousands of tribal members across the United States.

HOW TO REACH US

Telephone: 303.774.8838
Email: info@oweesta.org

LENDING PRODUCTS 

Oweesta accepts loan applications through our client portal. In most cases, application re-
quirements include but are not limited to, three years of audited or reviewed financial state-
ments with management letters, interim internal financial statements, three years of projec-
tions, loan aging and delinquency report, loan portfolio composition (portfolio by loan type/
sector, loan policies and procedures, financial management policies and procedures, orga-
nizational chart, resumes of key staff, resumes of board members, description of other debt, 
and strategic plan. 

Oweesta currently offers five different loan products: 

First-In Loans Capitalization 
Loans Agriculture Loans

Up to $100,000 with a 
term up to two years, 
quarterly interest only 
payments, with principal 
due at maturity. These 
loans can be used for 
relending of any approved 
loan products. 

Up to 30% of borrowers 
total assets with a term of 
three to five years, quar-
terly interest only pay-
ments for one year, and 
principal amortized over 
the remaining term. These 
loans can be used for 
relending of any approved 
loan products. 

Up to 30% of borrowers 
total assets with a term up 
to seven years, quarterly 
interest only payments 
for one year, and principal 
amortized over the re-
maining term. These loans 
are for relending of agri-
culture loan products. 

Line of Credit 
Loans

Working Capital 
Loans

Up to $500,000 with a term of one 
year and is renewable.  Quarterly 
interest only payments with prin-
cipal due at maturity. These loans 
can be used for relending of any 
approved loan products including 
construction loans.

Up to $250,000 with a term of one 
year and is renewable. Quarterly in-
terest only payments with principal 
due at maturity. These loans can be 
used for any purpose and do not 
have to be used for relending. 

About Oweesta Corporation
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Oweesta Corporation leverages our experience and expertise throughout Indian Country 
to provide Native CDFIs comprehensive organizational development and capacity building 
technical assistance and training services that we adapt for our clients. Oweesta is dedicated 
to making sure all Native CDFIs, Native nonprofits, and Tribes/Tribal Departments receive the 
support they need to serve their communities. Please reach out to us for a customized quote 
for any service in which you are interested and we can talk about how we can meet your 
needs. If your organization cannot currently afford these services, please keep us informed 
of your interest and we will do everything in our power to make sure you receive the support 
you need, despite those limitations, through creative financing options. 

Board / Organization CDFI Development 
Training
For boards or organizing committees in the 
start-up stage, we can provide training in 
the CDFI industry and next steps in creating 
a CDFI. Other types of board training 
(depending on the Native CDFI’s stage of 
development) can include an action plan 
for increasing board and organizational 
capacity, as well as how to develop effective 
working relationships between board and 
staff.

Organizational Assessment and 
Financial Analysis
Oweesta will assess your organization’s 
managerial and programmatic strengths 

and weaknesses and make suggestions 
for improvements. Areas such as Board 
governance and personnel management 
will all be evaluated through side-by-side 
comparison with similar-sized nonprofit 
organizations and Native CDFIs. For more 
established organizations, Oweesta can 
provide in-depth financial analysis of the 
organization through a CAMELS-based 
evaluation approach.

Board Roles & Responsibilities 
Training
Whether your members are new or just in 
need of a refresher, our team can help train 
your CDFI’s board of directors on their roles 
and responsibilities. 

Data & Impact Measurement – 
Opportunity Through Impact System 
(OTIS)
OTIS is a comprehensive database system 
that processes data collection, analysis, 
and reporting tools for Native CDFIs. The 
system comes pre-built with a suite of data 
collection instruments and standardized 
reports Native CDFIs can customize. This 
allows for streamlined impact and data 
collection and will provide real time data 
analysis to inform day-to-day decision-
making and year-to-year goal setting. We 
also offer data entry back-office services.

Team Development
This on-site facilitation brings staff together 
to build and strengthen team dynamics 
through facilitated discussion and activities. 
Pre-meeting work includes team interviews 
and assessments. 

Services for Native CDFIs, Native Nonprofits, and Tribal 
Departments 

Lending
Oweesta will assess your portfolio 
management for strengths and weaknesses 
and make suggestions for improvements 
and propose recommended technical 
assistance including policy development 
and review, underwriting training, risk 
analysis training, and loan servicing. 

Financial Management
Oweesta will assess your financial 
management for strengths and 
weaknesses and audit compliance and 
make suggestions for improvements and 
propose recommended technical assistance 
including policy development and review, 
financial manager training, and back-office 
accounting services.

The training presenters did an excellent job with 
the virtual training. This was the first time I’ve at-
tended a virtual training. In the beginning I wasn’t 
sure how effective the training would be over a 
5-day period, however it turned out to be very well 
done by Stephanie Cote and Lanalle Smith. Their 
professionalism and expertise was outstanding. 
They taught the class well and I learned so much.”

- Salt River Pima-Maricopa Indian Community
Scottsdale, Arizona

“

CAPACITY DEVELOPMENT SUPPORT
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LENDING

Oweesta’s lending team can provide a comprehensive review of your lending activities and 
provide recommendations for strengthening your lending department and processes for 
best practices.

Loan Product Development
Oweesta will assist with identifying and 
designing appropriate loan products, which 
is typically done after completion of the 
market analysis.

Underwriting Training
Oweesta will provide your staff and 
loan committee with training on the 
underwriting process.

Portfolio Risk and Assessment
Assist you in effectively assessing the risk 
in your loan portfolio and how to manage 
these risks through training and technical 
assistance.

Loan Servicing and Due Diligence
Oweesta can assist you with servicing your 
loan portfolio and performing due diligence 
work, including preparing credit memos. 

Reviewing and Developing Lending 
Policies
Whether your plans call for consumer, small 
business, housing, or some other kind of 
loan, Oweesta can create complete loan 
policies and risk-rating analysis procedures.

Loan Software
Support in correctly setting up your lending 
software and in establishing effective 
protocols to integrate your lending and 
financial management  systems, such as 
reconciliation processes.

Back Office Accounting
Preparation of financial statements and 
management reports and providing a first 
review of your statements. Reconciling all 
major Statement of Financial Position and 
Statement of Activity account balances at 
the end of each accounting period. Create 
budgets and track proforma budget vs. 
actuals.

QuickBooks Training
QuickBooks accounting software training 
in applicable accounting modules and 
financial reporting capabilities. 

FINANCIAL MANAGEMENT & ANALYSIS 

Oweesta’s finance team will collaborate with staff leadership and finance manager to 
develop a variety of strategic choices and deliver practical and impactful solutions for 
financial management.

Reviewing and Developing Financial 
Management 
Oweesta can develop and/or review a full 
range of financial policies including human 
resources, travel, procurement, and financial 
management. 

Audit Assistance
Assist with audit preparation, PBC request 
lists, year-end reconciliations, donor 
restricted net assets, audit compliance and 
manage audit process.
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Full Capitalization Planning
Capitalization planning develops financial 
projections for the organization and a plan 
for funding both lending and operating 
capital. The process involves discussing 
capitalization goals with the organization, 
research and data collection, and the 
creation of a comprehensive list of funders/
investors and customized recommendations 
based on the needs and demands of 
your community. The capitalization plan 
implementation identifies specific programs 
matching the mission and market outreach 
goals of the Native CDFI.

Capitalization Snapshot
This smaller capitalization plan includes 
creation of a comprehensive list of funders/
investors, three-year financial projections, 
and an action plan based on the financial 
projections and funder/investor research.

Capitalization Planning Training
In this tailored training, Oweesta will 
discuss sources of donor funds (i.e., annual 
campaigns, major donor campaigns, 
planned giving), how to figure out what 
best fits the needs of the organization in 
terms of strategy, planning for creative 
fundraising, getting the board involved, 
resources/tools, and determining next steps.

FUNDRAISING & CAPITALIZATION 

Grant Workshop
This workshop will provide training on 
writing successful proposals, teach about 
key requirements of most major state, 
federal, and private funders, cover tools to 
organize and develop a plan for writing, 
discuss common roadblocks in the process, 
and talk about how to make proposals 
competitive.

Grants Management Training
Balancing the reporting requirements 
of federal and private funding sources 
can be difficult. Let us assist by providing 
training on how to develop effective 
systems to ensure proper management and 
compliance of grants.

Florence Sterling Ludka [Oweesta CFO] was excellent to work 
with and very knowledgeable about grants, CDFI operations and 
their target markets, QuickBooks and all accounting functions. 
Flo was able to assist with all aspects of our loan accounting 
system and how it integrates with QuickBooks. We also had pay-
roll issues associated with changing from QuickBooks Desktop 
to QuickBooks Online and Flo assisted in reviewing and correct-
ing the fields in the payroll setup.”

- Sequoyah Fund

“

Market Analysis
A full market analysis can help your Native 
CDFI project team understand more about 
the socioeconomic conditions and need for 
financial products and services that exist 
in your community. The research findings 
can then help shape design and delivery 
of financial products and development 
services.

Market Snapshot
This smaller market study provides a 
template for doing your own market study, 
including a survey for distribution, a report, 
and other resources. Oweesta will provide 
general demographic information, guide 
you through the process of your market 
study, provide an analysis of your survey 
results with recommendations, and assist 
in the production of your written market 
analysis.

UNDERSTANDING YOUR MARKET
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FINANCIAL EDUCATION

Building Native Communities Train-the-
Trainer 
Building Native Communities: Financial Skills 
for Families train-the-trainer instruction 
allows your staff or community members 
to become financial education trainers. 
These three-day trainings with two certified 
financial education trainers can be tailored 
to your specific target market, such as 
youth, adults, or elders. Virtual training 
available in lieu of site visit.

Financial Empowerment for Teens & 
Young Adults Train-the-Trainer
Driven by the knowledge that youth need 
financial skills to help bridge the gap from 
surviving to thriving, the Building Native 
Communities: Financial Empowerment for 
Teens & Young Adults curriculum focuses on 
crucial financial skills such as developing 
a spending plan, money management, 
saving for an education or emergencies, and 
buying a home. These financial skills build 
a foundation for our youth that will allow 
them to experience financial freedom and 
self-sufficiency as adults.

Financial Coaching with Families
Financial Coaching with Families is a training 
program designed to provide tools, 
resources, and an approach that empowers 
practitioners to engage in meaningful 
coaching relationships with their clients 
in the delivery of financial services. This 

DEVELOPMENT SERVICES 

Program Design
Our team will develop appropriate training 
courses for your Native CDFI and produce 
a full written plan for a new program or 
reassess an existing one, such as a credit 
builder or financial education program. This 
one-day workshop will help you work your 
way through all stages of program design 
including the needs assessment, program 
planning/project design and pro-forma 
development, capitalization, evaluation, 
and reporting. 

Meeting Facilitation Workshop
Learn how to facilitate a meeting! 
This workshop covers setup, mental 
and logistical preparation, facilitation 
techniques/best practices, anticipating 
pitfalls, how to make meetings fun and 
interactive for participants, and tools to 
assist you.

training builds upon the Financial Skills for 
Families training and assumes practitioners 
have a basic understanding of personal 
finance concepts. 

$pending Frenzy
This interactive budgeting simulation 
training prepares you to host a successful 
reality fair that will help Native youth learn 
how to manage money, including lump 
sum payments. This training pairs well 
with Building Native Communities: Financial 
Empowerment for Teens & Young Adults. 

Credit As An Asset
Credit is an essential building clock for asset 
building. Without a solid credit score and 
credit history, it is extremely difficult for 
individuals to qualify for loans necessary to 
buy a come, a car, start a business or even 
rent an apartment. Developed by Credit 
Builders Alliance, this interactive virtual 
or onsite training provides an overview 
of today’s credit reporting industry as 
well as tools strategies and information to 
help practitioners and their organizations 
integrate credit building activities and 
products into their work and outcomes.

PLANNING 

Business Plan
Oweesta will work with you to develop 
a three-year business plan and financial 
projections for your CDFI. 

Strategic Plan
Need help with your long-term planning? 
Oweesta can develop a strategic plan 
through setting goals and objectives 
with the board and staff, doing a SWOT 
(Strengths-Weakness-Opportunities-
Threats) analysis on your existing 
operations, and follow-up operational 
planning. This is a vital component of 
nonprofit operations. Virtual training 
available in lieu of site visit.

COMMUNICATIONS & 
MARKETING

Communications & Marketing Materials 
Assistance
We can provide guidance and assistance 
in developing visual communications and 
written communications including reports, 
guides, handouts, brochures, posters, slide 
design, impacts infographics/marketing, 
organizational achievements timeline, 
instructional materials for trainings, 
program progress reports, marketing 
folder/handout, community brochure, 
organizational one pagers/flyers, annual 
report, and pitch books. 
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Tribal Council Presentation
Our presentation to your Tribal Council(s) 
can assist with getting buy-in for Native 
CDFI development and discuss the impor-
tance of the CDFI and what will make it 
successful in the community. Virtual training 
available in lieu of site visit

CDFI Development 101 & Operational 
Planning Session
A facilitated, 2-day training which cover the 
foundational steps of developing a CDFI. 
The first day covers CDFI industry basics, 
how to organize a Native CDFI, and outlines 
next steps. The second day is an operational 
planning session to set the direction and 
priorities for the organization’s activities 
over the next year for CDFI implementation 
and U.S. Treasury Certification.

ORGANIZATIONAL DEVELOPMENT & MANAGEMENT 

Supporting Startup & Emerging Native CDFIs  

Professional Development Coaching
Monthly coaching sessions to help you 
develop specific competencies to achieve 
superior organizational performance. 
Coaching helps formulate clear goals, 
explore opportunities and options to 
achieve desired results, and create a plan for 
intended results.

U.S. Department of Treasury – 
CDFI Fund – Certification Application
Oweesta will work with your organization 
to review or prepare a U.S. Department 
of Treasury, CDFI Fund Certification 
Application.

This was an excellent class; it challenged me in many different 
areas, listening, critical thinking, giving constructive feedback, 
and I feel I was able to show growth in a short amount of time. I 
hope that as I use these techniques I will continue to grow in my 
coaching abilities. I really liked how I was able to get experience 
as a coach, being coached, and an observer and see the 3 dif-
ferent perspectives. I use the empowering questions daily with 
my clients, along with many other resources from the class.”  
- Cherokee Nation, Claremore, Oklahoma

“
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BUILDING NATIVE COMMUNITIES: SUITE OF RESOURCES

Free downloads available through www.oweesta.org.

Financial Curriculum 

Building Native 
Communities
FINANCIAL SKILLS FOR FAMILIES

Fifth Edition

INSTRUCTOR GUIDE
P A R T I C I P A N T ’ S W O R K B O O K

Bu
ildi

ng N
ativeCommunities

Financial Skills for Familie
s

F O U R T H E D I T I O N

$18.00 $19.00 Available through 
Oweesta’s Trainings

$14.00 $30.00

Oweesta Corporation offers a Native CDFI Practitioner Certification Program uniquely 
adapted to the cultural context of Native CDFIs. This training provides an overview of 
all areas of Native CDFI operations, including basic financial management, lending, 
development services, impact tracking, marketing, capitalization, and more. The Certification 
Program offers four tracks (with additional options for Native CDFI Board members) to 
specialize in Lending, Executive Management, Development Services, and/or Financial 
Management. Each track includes a series of trainings meant to provide a comprehensive 
overview of Native CDFI operations, including basic financial management, lending, 
development services, impact tracking, marketing, capitalization, and more.
 
This certification program is unmatched – it was developed following extensive key 
information interviews with Native CDFI practitioners, consultants, and Oweesta partners 
and teaches on activities specific to Native CDFI practitioners, such as performing collateral 
perfection on Indian trust land or leveraging resources available only to Tribal nations.

Native CDFI Practitioner Certification Program 
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We partner with investors seeking to expand their investment portfolios to include Native 
CDFIs, Native nonprofits, or Tribal Governments/Tribal Entities. Together, we can bring 
investments into Native communities and create generational social impact with our 
financing efforts. Investors interested in impact investing in Indian Country can consider 
direct investments with Native Community Development Financial Institutions (CDFIs), 
locally led financing institutions that are changing the economic landscape of their 
respective tribal communities. Oweesta’s history of serving Native communities through 
financing efforts as well as culturally relevant capacity building platforms for over 20 years 
has resulted in a proven lending model that has successfully revolved over $77 million in 
Indian Country.  

DUE DILIGENCE

Are you interested in investing in Indian Country but not sure how or where to start? 
Oweesta can perform initial due diligence to assist in meeting compliance requirements 
of equity investing in Native Community Development Financial Institutions and provide 
the investor with a comprehensive overview of a Native CDFI organizational, financial, and 
lending profile to make an informed investment decision.

LOAN SERVICING

For investor partners invested in Native CDFIs, Oweesta provides loan servicing to meet all 
loan serving needs of a Native CDFI loan portfolio. Loan servicing includes initial set-up, loan 
statements and billing, and maintaining loan history, among additional services. A variety 
of reporting is available including diverse options for portfolio reporting (i.e., portfolio 
summary, status changes, and risk ratings) and analytics reporting (i.e., interest accrual, 
earnings projections, and trend analysis). 

Investor Services PORTFOLIO MONITORING AND IMPACT REPORTING

Oweesta’s current investors are provided with a comprehensive Oweesta Quarterly Borrower 
Report. This report includes Oweesta’s financial information and detailed data on the 
Oweesta’s loan portfolio including measurements on the health of the portfolio, investment 
portfolio data and specific impact data relative to Indian Country. Investor reporting can also 
be specifically designed to meet additional reporting requirements for a single Native CDFI 
investment or a pool of Native CDFI investments. Quarterly Reports are tailored to provide 
portfolio information and outcome data important to the investor. 

All reporting provided by Oweesta provides data on how investment(s) are truly impacting 
Indian Country and showcase how direct investments to Native CDFIs are meeting the 
investors’ financing philosophy. Quarterly reporting also provides relevant information to 
consider for future investment.
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